UBND TINH QUANG NINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Poc l1ap - Tw do - Hanh phuc

S6: 2155 /KL-SGDDT Qudang Ninh, ngay (5 thang 8 nam 2022

KET LUAN THANH TRA
Ve viéc Thanh tra Trwong tiéu hoc, trung hoc co sé, trung hec pho thong
Van Lang trong cong tac quan tri nha trwomg nam hoc 2021-2022

Thuc hién Quyét dinh s6 543/Qb-SGDDT ngay 12/4/2022 cia Giam déc
S& Gido duc va Dao tao vé viéc thanh tra Trudng tiéu hoc, trung hoc co sd, trung
hoc phé théng (TH, THCS, THPT) Vin Lang trong cong tic quan tri nha trudng
nam hoc 2021-2022, Poan thanh tra 1am viéc tai truong tir ngay 25/4/2022 dén
ngay 28/4/2022, tién hanh kiém tra, x4c minh truc tiép noi dung thanh tra.

Xét bao cao két qua thanh tra ngay 28/5/2022 cua Trudng Boan thanh tra, y
kién giai trinh ciia co quan, to chirc, c4 nhan 1a d6i tugng duoc thanh tra, Giam
d6c So Gigo duc va Pao tao (GDPT) két luan nhu sau:

A. KHAI QUAT CHUNG
. Thuan lgi

1. Truong TH, THCS, THPT Vin Lang 14 co sd gido duc pho thong tu thuc
do Cong ty C6 phan Sach va Thiét bi truong hoc (TBTH) Quang Ninh lam cha
dau tu va bao dam diéu kién hoat dong, duoc Uy ban nhan dan (UBND) tinh cho
phép thanh 1ap va S& GDDT cho phép hoat dong giéo duc. Trudng nam trén dia
ban Thanh phé Ha Long, 1 trung tdm kinh té, van hda, chinh tri cua tinh Quang
Ninh. Ngoai yéu tb thuan loi vé vi tri, dia diém cling nhu quy hoach hé théng
truong trén dia ban Thanh phd Ha Long, nha truong lubn nhan duoc sy quan tam
cia S& GDDT, Phong GDPT Ha Long, chinh quyén dia phuong cac cap; Hoi
dong trudng co ban dap tng dii co cau bo may va vi tri viéc lam; M6 hinh truong
tu thuc ciing 1a mot lgi thé dé nha truong duoc cha dong xay dung chién luoc,
tam nhin, huéng di riéng; Nha truong dugc da s6 cha me hoc sinh tin tuong, tng ho,
dong thuan, dong hanh.

2. Boi ngii can bo quan li (CBQL), giao vién (GV), nhan vién (NV) dap ung
thuc hién chuong trinh giao duc phd théng. Téng sé can bo, GV, NV: 130; nha
truong c6 doi ngli CBQL, GV, NV dat chuan va trén chuan, trinh d6 chuyén mén:
100% dam bao tir chuan tro 1én, ¢ 27 Thac si (chiém 28,7%). Ning luc chuyén
moén: GV gioi cap tinh: 23; cap thanh phé: 12; cap co so: 34.

I1. Kho khan

1. Dich bénh Covid-19 kéo dai Iam anh huong khdng nho dén 19 trinh dau tu
cac nguon luc dé phat trién nha truong.
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2. Trwong ¢6 nhiéu cap hoc, mét bang hep nén kho khan trong thyc hién cac
nhiém vu gido duc, bo tri thoi gian danh cho cac hoat dong sinh hoat chung, dac
bi¢t 1a bo tri du phong hoc b mon st dung chung cho cac cap hoc; viéc trang bi dong
bo thiét bi day hoc phuc vu cho d6i méi gido duc pho thong (GDPT) .

3. §6 luong hoc sinh dong?, viéc quan Ii hoc sinh trudc trong va sau gid hoc
gap nhieu kho khan.

B. KET QUA KIEM TRA, XAC MINH

|. Viéc xay dung by may to chirc, thuc hién cic quy dinh vé to chirc va
hoat djng theo Diéu I§, Quy ché to chirc va hoat dong cia nha truong, thuc
hién cac quy dinh vé cong khai trong linh vuc gido duc

1. Xay dung by may té chirc

Tong s6 can bo, GV, NV cua nha truong theo bién ché dugc giao la 130;
hién c6 mat: 130 (CBQL: 05; GV: 87; NV: 38)2. Nam hoc 2021 -2022: S6 GVDG
cap co so la 65; CSTD cap co s6 la 20 dat 15,4%, GVDG cap tinh: 23, chiém
17,7%; CSTD cép tinh: 01, chiém 0,8%. Nha truong co phan cong 02 Pho Hiéu
tredng tham gia giang day mon Ngir Van, mon Toan. Tai thoi diém thanh tra,
khong c6 GV mén Céng nghé.

_ 2. Thuyc hién cac quy dinh vé to chirc va hoat dong theo Piéu 1&, Quy ché
to chirc va hoat dong ctia nha truong

- Viéc bo tri sap xép bién ché t6 chuyén mén, t6 Vian phong hop Ii.

- C0 Hoi ddng truong®; Hoi dong thi dua khen thudng®; Céc to chirc thuc
hién theo Diéu I€.

3. Ban hanh van ban noi bo

~ Thyc hién quan Ii chi dao diéu hanh don vi théng qua viéc ban hanh hé thong
K¢é hoach, Quy ché va cic van ban chi dao, thuc hién®.
4. Thuc hién cong khai theo Théong tw s6 36/2017/TT-BGDDPT

! Tong s6 10p 1a 53 16p, trong d6 khédi Tiéu hoc: 22 16p (763 hoc sinh); Khéi THCS:13 16p
(500 hoc sinh); khdi THPT: 18 16p (752 hoc sinh). Téng sb hoc sinh cia trudong 1a 2015 hoc
sinh (29 chuyén dén; 36 chuyén di nam hoc 2021 - 2022).

227 GV c6 trinh d6 thac si; 60 GV c6 trinh d dai hoc; can b quan 1i (04 Ths); 37 NV (01
Ths; 03 BPH; 01 CH; 07 TC; 12 Chung chi; 13 lao dong)?. Nha trudng c6 53 16p hoc (TH 22;
THCS 13; THPT 18), GV TH 23; GV THCS 22; GV THPT 37; s6 GV dung chung 05.

308 t6 chuyén mon; 01 to Vin phong.

4 C6 Quyét dinh s6 686/QD-SGDDT ngay 26/4/2018 cua Sé GDDT cdng nhan Hoi dong quan tri
truong TH, THCS, THPT Vin Lang. Quyét dinh s6 20/HPQT-2022 ngay 09/4/2022 vé chuyén doi
HDQT trudng thanh Hoi dong truong; To trinh s6 55/TTr/STB-2022 ngay 12/4/2022 vé dé nghi
cdng nhan Hoi dong truong va Chu tich Hoi ddng trudong Vin Lang. Ban kiém soat trudng dugc
thanh 1ap theo Quyét dinh s6 21/HPQT-2022 ngay 09/4/2022 caa Chu tich HDQT.

5 Hoi dong thi dua khen thuong dugc thanh lap theo Quyét dinh s6 39/QB/STB-2020 ngay
03/10/2020 cuia truong TH, THCS, THPT Vin Lang gém 07 thanh vién.

6 C6 Quy ché t6 chuc va hoat dong cua truong TH, THCS va THPT Vin Lang ban hanh
(Quyét dinh s6 11/QB/VL-2021 ngay 12/4/2022 ciia Hoi dong truong); Quy ché lam viéc
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- Cong khai cam két chat luong gido duc va chit luong gido duc thuc té; cong
khai diéu kién dam bao chit luong gido duc; céng khai co s¢ vat chat nhu s6
luong, dién tich cac loai phong hoc, phong chirc nang; cong khai doi ngli nha giao,
CBQL va NV. Cong khai da cac thong tin tuyén sinh’.

- Cong khai Quy dinh vé viéc khen thuong va ky luat hoc sinh; Quy dinh cac
hinh thac phat tich cuc duoc ap dung khi hoc sinh vi pham noi quy nha truong;
Quy ché xét chon hoc sinh xuat sic nhit mdi cap hoc.

- Cong khai thu chi tai chinh: Céng khai Quyét dinh sé 37/QB/HPQT-2021
ngay 25/5/2021 caa HDQT Céng ty CP Sach&TBTH Quang Ninh vé céc khoan
thu, ché d6 wu dai ddi vai hoc sinh cac 16p dau cip ndm hoc 2021-2022 cia trudng
TH, THCS, THPT Vin Lang; Quyét dinh s 48/QB/HPQT-2021 ngay 02/8/2021
ciia HDQT cong ty CP Sach& TBTH Quang Ninh vé cac khoan thu, ché d6 uu dai
d6i véi hoc sinh cua truong TH, THCS, THPT Vin Lang nam hoc 2021-2022.

- Bén canh nhimg wu diém, viéc niém yét cong khai thu chi tai bang tin va
website con chua kip thoi.

1. Trién khai day hoc ddm béo an toan trudng hec trong béi canh dich
bénh Covid-19, cac diéu kién bao dam chat lweng giao duc, chap hanh quy
dinh vé kiém dinh chat lwgng giao duc, viéc quan Ii, giao duc ngudi hoc va
cac che dg, chinh sach doi voi nguwoi hoc

1. Viéc trién khai day hoc dam bao an toan truong hoc trong bdi canh
dich bénh Covid-19

Nha trudng di tiép nhan cic vin ban chi dao cua cac cap vé viée trién khai
day hoc dam bdao an toan truong hoc trong boi canh dich bénh Covid-19 va trién
khai thuc hién nghiém tdc. Nha truong da c6 cac bién phap dam bao an toan phong

(Quyét dinh s6 02/QD/VL-2021 ngay 03/8/2021) va Quy dinh 18 16i 1am viéc (Quyét dinh s6
05/QD/VL-2021 ngay 17/8/2021); Quy ché dan chu (Quyét dinh sé 08/QB/VL-2021 ngay
30/9/2021); Quy ché phdi hop giita nha truong va BDD CMHS (Quyét dinh sé 10/QD/VL-
2019 ngay 14/9/2019); Quy ché Thi dua-Khen thuéng (Quyét dinh s6 06/QD/VL-2021 ngay
01/9/2021); Quy tic tng xir trong nha truong (Quyét dinh s6 11/QD/VL-2018 ngay 11/8/2018);
Quy tic dao dirc nha gido (Quyét dinh s6 10/QD/VL2018 ngay 10/8/2018); Noi quy hoc sinh
(Quyét dinh s6 05/QB/VL-2018 ngay 15/8/2018); Quy dinh vé danh muc hd so, vin ban nim
hoc 2021-2022 (Quyét dinh sb 03/QB/VL-2122 ngay 01/8/2021); Ban An toan trudng hoc
(Quyét dinh sé 07/Qb/VL-2122 ngay 10/8/2021); Ban Cham soc stc khoe hoc sinh (Quyet
dinh kién toan s6 19/Qb/VL-4/2122 ngay 20/8/2021 ); T6 Tu van hoc duong (Quyét dinh sb
28/QD/VL2122 ngay 14/9/2021); T6 phap ché (Quyét dinh sb 29/QD/VL-2122 ngay
16/9/2021); Ban kiém tra noi bo (Quyét dinh s6 27/QD/VL-2122 ngay 13/9/2021); T6 khao thi
(Quyét dinh s6 23/QD/VL-2122 ngay 01/9/2021; Phan cong chu nhiém (Quyét dinh sd
01/QB/VL-2122 ngay 31/7/2021); Phan cong giang day cho gio vién b mon (Quyét dinh s6
02/QD/VL-2122 ngay 31/7/2021); Phan coéng cong viéc cho nhan vién (Quyét dinh sb
24/QB/VL-2122 ngay 10/9/2021).

! KHYPERLINK "https://docs.google.com/document/d/1 - 2022; Quy ché tuyén sinh céc 16p
dau cap va tuyén sinh bd sung cac 16p giita cip; Thong béao tuyttps://docs.g; Thong bao
tuyttps://docs.g; Thong bao tuyttps://docs.go.


https://docs.google.com/document/d/e/2PACX-1vSPdOSNIPvhwfr38CuK5I6zu4bDwsMLd-0CbHzRi3115qDor0ejx2h4j1q7MPmO6LdAWPl6AeOoGhSz/pub
https://docs.google.com/document/d/e/2PACX-1vSFsW_G_tGlqykfvRLxh960225BwKEtVNE8R3Y3VOuJrgw7gGi9kLiW112WMMJ3ISKtR1-CZKLd2FiV/pub
https://docs.google.com/document/d/e/2PACX-1vRbaHsTjc-4L4_O6eIZCBZQNinnBCQc8E8K_eUHZgB6qcxABXAmMwvXgIOEABuFJrUZBvnMOVENC2aE/pub
https://docs.google.com/document/d/e/2PACX-1vRbaHsTjc-4L4_O6eIZCBZQNinnBCQc8E8K_eUHZgB6qcxABXAmMwvXgIOEABuFJrUZBvnMOVENC2aE/pub
https://docs.google.com/document/d/e/2PACX-1vQ7AvlIMu5IQQxUjaCHUvKLgdqcY1-4UyUXWzoVtgBYaQEjtJyq8a89GCbTQogwnl61NZh9PI6XMgmS/pub
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chéng dich trong cong tac t6 chtrc day va hoc, dn ngt ban tr trong bdi canh dich
bénh Covid-19 dién bién phuc tap, khé luong.

- Céc quyét dinh, quy dinh, hudng dan, ké hoach vé trién khai cong tac phong
chong dich bénh d3 dugc ban hanh®,

- Tai céc 16p hoc da co dﬁy du anc sat khuan, khau trang, may do I}hiét do,
kit test do cha me hoc sinh tu trang bi dé phuc vu cho cong tac phong, chong dich
bénh Covid-19 trong nha truong.

- Trén co so cac van ban chi dao cua cac cép, trong giai doan dich bénh dién
bién phirc tap, toan trudng chuyén d6i sang hinh thirc day hoc truc tuyén hodc dan
xen hai hinh thirc nhung van dam béo tién do chuong trinh va hiéu qua day hoc,
td chirc trién khai day hoc dam bdo an toan trudng hoc trong boi canh dich bénh
Covid-19: Nha trudng di xay dung va ban hanh ké hoach gido duc theo dung cac
vin ban huéng dan®.

8 Quyét dinh s6 25/QP-VL 2021 ngay 05/02/2021 vé viéc kién toan Ban Chi dao phong
chéng dich bénh viém dudng ho hap cip do ching méi cua virut Corona; KH s6 08/KH/VL-
2122 ngay /02/2021 vé& mua sim trang thiét bi y t& phuc vu cong tac phong, chéng dich bénh
Covid-19; Quy dinh s6 05/HD/VL-2021 ngay 26/2/2021 quy dinh cong viéc thyc hién hang
ngay trong cong tac phong chéng dich bénh Covid-19; Huéng dan s6 09/HD/VL-2021 ngay
27/02/2021 vé kich ban xir 1i cac truong hop c6 biéu hién sdt, ho, kho thé tai truong hoc; QD
s6 37/QD/VL-2122 ngay 08/10/2021 vé viéc thanh 1ap Ban chi dao phong chong dich; QP s6
38/QD/VL-2122 ngay 08/10/2021 vé& viéc thanh 1ap t6 An toan Covid-19; QP sd
10/QD/VL2021 ngay 23/11/2021 ban hanh Noi quy phong, chong dich Covid-19; KH s6
06/KH/VL-2021 ngay 24/3/2021 vé phong chéng dich bénh Covid-19; KH s6 02/KH/VL-2021
ngay 04/8/2021 vé tiép tuc trién khai cac bién phap, kich ban phong chbng dich bénh Covid-
19; KH s6 03/KH/VL-2021 ngay 06/8/2021 vé cong tac phong chdng dich bénh Covid-19 trong
trang thai binh thuong mdéi (Thyce hién tir 5.8.2021); KH s6 14/KH/VL-2021 ngay 08/11/2021
vé phong chdng dich covid-19 va cac phuong an xtr tri khi ¢ cac trudng hgp mic covid-19;
KH sb 15/KH/VL-2021 ngay 04/8/2021 vé tap huan Test nhanh khang nguyén sang loc Covid-
19 va léy mau xét nghiém Test nhanh trong nha truong; KH sb 16/KH/VL-2021 ngay 04/8/2021
vé kiém tra giam sat cong tac phong chéng dich Covid-19; KH s6 17/KH/VL-2021 ngay
04/8/2021 vé viéc mua sam trang thlet biy té phuc vu cong tac phong chéng dich; KH s6
05/KH/VL-2021 ngay 24/8/2021 vé viéc phdi hop gitra truong Van Lang va tram y té phuong
Hong Gai trong cong tac y té hoc dudng va phong chéng dich Covid-19 nim hoc 2021-2022;
QD s6 37/QD-VL2122 ngay 08/10/2021 vé viéc thanh 1ap Ban chi dao phong, chdng Covid-
19; QP s6 38/QD-VL2122 ngay 08/10/2021 vé viéc thanh 1ap T an toan Covid-19; Vin ban
dé nghi s6 03/DN/VL-2122 ngay 08/11/2021 vé viéc chi dao thuc hién cong tic phong chdng
dich Covid-19 khach dén thyc hién cong viéc tai nha truong ctia Trung tim Ngoai ngit Shelton,
cac nha cung cip thuc pham, céc xe 6 to dwa dén hoc sinh va cantin; KH s6 16/KH/VL-2122
ngay 09/11/2021 vé kiém tra giam sat cong tac phong, chdng dich Covid-19; Thong béo sd
17/TB/VL-2021 ngay 26/11/2021 vé viéc tiém vacxin miii 1 va miii 2 phong dich Covid-19 cho
cac ddi twong trong do tudi quy dinh da tiém miii 1 va chua tiém mii nao; Thong bao s6
25/TB/VL2122 ngay 17/12/2021 vé viéc thanh lap Quy phong, chdng dich va kit test nhanh
Covid-19; KH s6 24/KH/VL-2122 ngay 10/2/2022 vé thuc hién cong tac phong chéng dich, t6
chtrc cac hoat dong gido duc sau tét Nguyén Dan Nham Dan; cic bdo cdo vé cac truong hop
lién quan dén Covid-19.

® Ban hanh Khung thoi gian ké hoach mén hoc 2021-2022 kém theo QD phé duyét sé 04/Qb-
VL-2122 ngay 10/8/2021; KH s6 11/KHCM/VL-2122 ngay 11/9/2021 vé t6 chirc thyc hién
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- Bén canh do6, nha truong cé cac thong bao vé diéu chinh ké hqach gido duc
theo cac van ban chi dao cua S6 GDDT, Phong GDDT Ha Long nham thich tng
linh hoat véi tinh hinh dich Covid-19.

- HO so s0 sach lién quan dén cong tac phong, chong dich duoc luu du®.

nhiém vu gido duc nam hoc 2021-2022 kém theo QP sb 25/Qb/VL-2122 ngay 11/9/2021 vé
viéc phé duyét ké hoach gido duc nam hoc 2021-2022, theo d6 céac t6, nhom chuyén mén xay
dung ké hoach gido duc mon hoc va cac hoat dong gido duc phu hgp véi thuc tién cua trudng
dam bao 35 tuan thuc hoc; QP s 18/QD/VL-2122 ngay 16/8/2021 vé viéc phé duyét phan phbi
chuong trinh cic mén hoc theo cac chu dé cac cap; QD sb 26/QD/VL-2122 ngay 12/9//2021 vé
viéc phé duyét Ké hoach giao duc bd moén 16p 5 nam hoc 2021-2022; Qb ) 36/Qb/VL-2122
ngay 01/10/2021 vé viéc phé duyét Ké hoach gido duc bd mon (diéu chinh) nim hoc 2021-
2022; QD sb 39/QD/VL-2122 ngay 10/10/2021 vé viéc phé duyét Ké hoach gido duc by mon
(diéu chinh) nam hoc 2021-2022; KH s 07/KH-CM/VL-2122 ngay 17/8/2021 vé viéc t chirc
day va hoc trén internet cap Trung hoc trong thoi gian hoc sinh dimng dén truong dé phong,
chdng dich Covid-19 nam hoc 2021-2022; KH s6 07¢/KH-CM/VL-2122 ngay 17/8/2021 vé viéc to
chirc day va hoc trén internet cAp Tiéu hoc trong thoi gian hoc sinh dimg dén truong dé phong, chong
dich Covid-19 nam hoc 2021-2022; KH s6 22a,22b,22¢/KHCM/VL-2122 ngay 22/11/2021 vé to
chtrc on tap hoc ki I va danh gia xép loai hoc sinh hoc ki I cd4p THPT,THCS,TH. KH s6 31/KH-
CM/VL-2122 ngay 27/3/2022 vé viéc t6 chirc day va hoc tir 28/3/2022 dén hét nam hoc 2021-
2022; KH sb 31/KH/VL-2122 ngay 17/3/2022 vé t6 chic day va hoc tir 28/3/2022 dén hét nim
hoc 2021-2022; KH sb 7a,7b,7¢/KH/CM/VL2122 ngay 17/8/2021 vé t6 chirc day va hoc trén
Internet; Nha trudng di ban hanh KH s6 15/KH-CM/VL-2122 ngay 15/9/2021 vé t6 chire thuc
hién ho so s6 sach dién tir; KH s6 23/KHCM/VL-2122 ngay 23/11/2021 vé thue hién nhiém vu
cong ngh¢ thong tin va cong tac thong ké gido duc nam hoc 2021-2022; KH s6 22/KHCM/VL-
2122 ngay 22/01/2022 vé t6 chirc tap huan day hoc truc tuyén). Xay dung cac ké hoach khac:
KH s6 01/KHCM/VL-2122 ngay 01/8/2021 vé bdi dudng hoc sinh gioi va phu dao hoc sinh
yéu cip trung hoc ndm hoc 2021-2022; KH s6 4a,4b,4c/KHCM/VL-2122 ngay 14/8/2021 vé
ké hoach day hoc chu d¢; KH s 16/KHCM/VL-2122 ngay 16/9/2021 vé chuyén dé va thao
giang. KH s6 19/KHCM/VL-2122 ngay 19/9/2021/2021 vé to chuc héi thi gido vién day gioi
cap truong va clp co so. KH s6 20/KH/VL-2122 ngay 20/9/2021 vé to chtic day va hoc nghé
phd thong. .. Thong bao s6 07/TB/VL-2122 ngay 22/9/2021 vé viée chii dong t6 chirc day hoc
g phé véi dién bién dich Covid-19; Thong bao sé 08/TB/VL-2122 ngay 24/9/2021 vé viéc
cha dong to chire day hoc ing pho voi dién bién dich Covid-19; Thong bao s 09/TB/VL-2122
ngay 22/9/2021; Thong bao s6 10/TB/VL-2122 ngay 24/9/2021 vé viéc diéu chinh phan phdi
chuong trinh budi 2 cdp THPT; Thong béo s6 26/TB/VL-2122 ngay 24/12/2021 vé viéc t6 chiic
day hoc ung pho voi dién bién dich bénh Covid-19; Théng bao s 31/TB/VL-2122 ngay
22/02/2022 vé viéc chuyén sang hinh thiic hoc tryc tuyén; Thong bao s 33.1/TB/VL-2122
ngay 20/3/2022 vé viéc chuyén sang hinh thirc hoc truc tiép ddi voi khdi 6,7,8 va cap Tiéu hoc;
Thong bao sé 33.2/TB/VL-2122 ngay 26/3/2022 vé viéc chuyén sang hinh thirc hoc truc tiép
dbi voi khéi 10, 9; Thong bao s6 33.2/TB/VL-2122 ngay 26/3/2022 vé viéc chuyén sang hinh
thirc hoc truc tiép dbi vé6i khéi 10, 9; va cac Qb phé duyét ké hoach gido duc moén hoc diéu
chinh (QP s6 06/QD/VL-2122 ngay 10/8/2021; QP s6 26/QD/VL-2122 ngay 12/9/2021; QP
s6 36/QD/VL-2122 ngay 30/9/2021; QD s6 39/KHCM/VL-2122 ngay 10/10/2021).

10 §6 theo ddi test nhanh gdm 02 quyén; S6 théng ké theo ddi két qua test nhanh Covid-19
dién tam so4t cua can b, gido vién, nhan vién nha truong; Sb theo doi nguoi ra vao trudng tir
ngay 25/5/2021 dén ngay 24/3/2022; Bao co vé truong hop FO kém theo ban tudng trinh vé
viéc lién quan dén trudong hop F1 ciia hoc sinh va bao céo cua gido vién chii nhiém 16p (hoc
sinh Tran Thao Anh, 16p 8B); S6 theo ddi truyén thong strc khoe, phong chéng dich bénh nim
hoc 2021-2022 da dugc 1anh dao nha truong phé duyét; Danh sach can bd, gido vién, nhan vién
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- Nha trudng da t6 chire kiém tra cong tic phong, chong dich bénh Covid-19: (1)
Kiém tra nhan vién y té (co bién ban kiém tra ngay 24/11/2021); (2) Kiém tra viéc
thuc hién cac quy dinh phong chdng dich Covid-19 dbi véi hoc sinh cac 16p; ddi
vGi bd phén ban tra cap TH, THCS, THPT (ngay 26/10/2021); dbi v4i gido vién
t6 Toan - Tin (ngay 08/11/2021); d6i véi t6 Khoa hoc tu nhién (ngay 04/12/2021);
d6i véi nhan vién y té (ngay 23/11/2021).

- Ban chi dao phong chbng dich bénh Covid-19 di t6 chirc hop trién khai
cong tac phong chong dich bénh Covid-19 (02 bién ban hop ngay 09/11/2021,
14/12/2021).

- Nha truong di té chirc danh gia an toan trong phong, chéng dich bénh
Covid-19 theo chi dao tai Quyét dinh s6 746/QD-SGDDT ngay 29/4/2020 ctia S&
GDDT ban hanh Bo tiéu chi danh gia an toan trong phong chong dich bénh Covid-
19 dbi vé6i co s gido duc mam non, gido duc pho thong, gido duc thudng xuyén
trong nganh Giao duc: c6 07 bién ban danh gia an toan trong phong chéng dich
bénh Covid-19 vao cac ngay: 26/11/2021; 06/12/2021; 20/12/2021; 07/01/2022;
21/01/2022; 10/4/2022; 15/4/2022.

- Nha trudong d3 1ap nhom “Zalo quan i f0 dé kip thoi quan Ii, hd tro, dong
vién hoc sinh trong qua trinh theo doi di€u tri, nhat 1a vé1 nhitng hoc sinh dang
thuc hién cach ly, di€u tri tai nha.

- Nha trudng thyc hién cong tac tuyén truyén dén CBQL, GV, NV, hoc
sinh, cha me hoc sinh thong qua 06 pano, ap phich tai 08 vi tri: 16p hoc, bang tin,
bang kinh ngoai truong, phong y té, phong cach ly tam thoi, phong bao vé, cantin,
khu hiéu bd. GV tuyén truyén cho hoc sinh trong gio chao co, gio sinh hoat 16p;
Poan thanh nién phét thanh tuyén truyén vé cong tac phong chong dich bénh
Covid-109.

- Can bg, GV, NV, hoc sinh, cha me hoc sinh va khach dén truong thyuc hién
nghiém tic quy dinh “5K” cua By y té, khai bao y té QR-Code... Cong tac phong
chbng dich tai 16p, trudng hoc thyc hién dam bao: c6 nude sat khuan, may do than
nhiét, khau trang, kittest.

* Han ché:

- Nha truong da co Quyét dinh thanh 1ap Ban chi dao phong chéng dich bénh
viém duong ho hap cap do chung mai cua virut Corona (Covid-19), tuy nhién lai
chua phan cong nhiém vu cu thé cho céac thanh vién cua Ban chi dao.

- Nha truong chua c6 day du cé4c bién ban danh gia an toan trong phong,
chong dich bénh Covid theo quy dinh: Thang 01 thieu 01 bién ban; thang 02/2022,
thang 3/2022 khong c6 bién ban danh gia an toan trong phong, chong dich bénh Covid.

tiém phong véc xin; M quét khai bao y t&; Cam két thyc hién cac quy dinh vé dam bao an toan
phong chong dich bénh Covid-19 nam hoc 2021-2022 cua cén bg, gido vién, nhan vién va hoc
sinh nha truong.



2. Cac diéu kién dam bao chit lwong gido duc

- Téng sb can b, GV, NV: 130; Nha trudng c6 doi ngii CBQL, GV, NV dat
chuén va trén chuén; nhidu GV dat danh hiéu GV day gioi cac cp.

- Co s6 vat chat va trang thiét bi dap tng co ban yéu cau day va hoct

- Két qua danh gia, xép loai hoc sinh nam hoc 2021-2022 (hoc ki I) bam sat
tiéu chi kiém tra danh gia va theo biéu 1€ truong hoc.

- Két qua cac cudc thi, ki thi dat nhiéu giai cao’®. Nam hoc 2021-2022, nha
truong da xay dung ké hoach dam bao cho vi¢c thuc hién hoat dong day va hoc.

- D¢ chuén bj cac diéu kién cho viéc trién khai chuong trinh Gido duc pho
thong 2018, trong ndm hoc 2021-2022 nha trudng da ban hanh céac ké hoach®®,

- HO so vé cong tac ‘Phc‘)ng‘ chay, chita chay, cru nan, ctru hQ duogc xay dung

day du theo quy dinh. HO so vé€ cong tdc Truong hoc an toan v€ an ninh trat tu
nha truong da xay dung va ban hanh theo quy dinh cia Thong tu 23/2012/TT-

11'C6 01 khu Hiéu bo, 01 khu da chirc ning, 01 khu ban tra va 04 khu hoc; 53 phong 16p
hoc; 02 phong thuc hanh (Li-Cong ngh¢ va Hoa-Sinh); 03 phong Tin hoc, trong d6 c6 02 phong
trang bi laptop; 01 phong Am nhac, 01 phong MY thuat, 01 phong Mua. Cac phong hoc, phong
lam viéc, phong chirc ning déu duoc trang bi day du ban ghe quat, diéu hoa, may chiéu/ti vi.
C6 01 nha an rong 500m2, dau tu trang thiét bi hién dai, ndu an cho hon 1300 suét an; 01 san
bong d4 co nhén tao va 02 san bong rd tiéu chuan.

12 Két qua thi HSG cac mon van hoa cip THPT cap Tinh: 45 giai (3 Nhat, 13 Nhi, 14 Ba, 15
KK). Pimg thtr 10/63 don vi toan tinh vé s6 lugng giai, dung thir 5 vé chat lugng giai; cap
THCS cap Thanh phé: dat 21 giai (01 Nhat, 03 Nhi, 08 Ba va 09KK, ting hon niam trudc 08
giai, HS Ngo Thao Nguyén 16p 9A c6 diém thi mén Tiéng Anh dtmg vi tri thir nhét trong bang
diém thi cua thanh phd. Tham gia thi KHKT: Pat 01 Giai Tu cip Cum THPT; Pat 01 giai KK
Tin hoc tré Tinh, 03 giai Ba Olympic Tin hoc Chuyén Ha Long md rong. Cudc thi Tiéng Anh
Willkommen danh cho hoc sinh khdi 3, 4, 5 va HS TrH: 60 giai (01 HCV; 07 HCB; 08 HCD
va 44 giai Khuyén khich). Cudc thi Toan TIMO cua hoc sinh cap Tiéu hoc: dat 60 giai (17
HCV; 20 HCB; 22 HCD va 01 giai Khuyén khich). Két qua cudc thi “Nha sir hoc nho tuéi” dat
giai Nhi cap Qudc gia do Trung wong Poan t6 chirc va trao giai.

13 KH s6 34a/KHCM/VL2122 ngay 07/4/2022 vé chuan bj cac diéu kién day va hoc theo
chuong trinh GDPT 2018 ddi v6i 16p 10 ndm hoc 2022-2023; KH sb 34b/KHCM/VL2122 ngay
07/4/2022 vé chuén bi cac diéu kién day va hoc theo chwong trinh GDPT 2018 ddi véi 16p 7
nam hoc 2022-2023; KH s6 34¢c/KHCM/VL2122 ngay 07/4/2022 vé chuan bi cac diéu kién day
va hoc theo chuong trinh GDPT 2018 d6i véi 16p 3 ndm hoc 2022-2023; KH s6 27/KH/VL2122
ngay 17/4/2022 vé viéc kiém ké tai san va ra soat co s& vat chat, trang thiét bi dam bao thuc
hién chuong trinh GDPT 2018 nam hoc 2022-2023; Hf) so chon Sach giao khoa 16p 3,7,10. KH
50 92,9b,9¢,9d/KHCM/VL2021 ngay 09/9/2021v¢é t chirc b01 dudng thuong xuyén cap THPT,
THCS va doi ngi nhan vién. Nha truong ban hanh KH t6 chirc day hoc mon Tiéng Anh (sd
08/KHCM/VL-2122 ngay 18/8/2021 vé nham trién khai hiéu qua day va hoc mén Tiéng Anh
theo Chuong trinh GDPT 2006, Chuong trinh Tiéng Anh 10 nim, Chuong trinh Tiéng Anh 7
nim va Chuong trinh GDPT 2018 dong thoi tiép tuc thyc hién hidu qua Dé an Tiéng Anh cia
nha truong dbi voi cac 16p Lién két quéc té (16p 1ABC, 2AB, 3AB, 4A, 5A) va 16p Tiéng Anh
tang cuong (16p 6AB, 7AB, 8A, 10GH, 11D). Nha truong day manh cac hoat dong giao duc c6
sir dung ngon ngi Tleng Anh nham thac day hon nira méi trudng hoc tip Tiéng Anh trong nha
truong (t6 chirc Tudn 18 Tiéng Anh).
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BCA cua By Cong an ngay 27/4/2012%. Doan thanh nién thanh 1ap Ddi co do,
D01 thanh nién xung kich hang ngay cung véi GV thude T6 quan sinh tryc an toan
glao thong cong truong. TO quan sinh nha trudng kiém tra si sd, nén nép hoc tap,
kiém tra dot xudt an ninh trat tu, ngan ngtra, phat hién hoc sinh vi pham ky luat...

- Truong TH, THCS, THPT Van Lang da t6 chire trién khai hoat dong ban
tra trong nha trudng do61i voi hoc sinh Ti€u hoc va Trung hoc co s6. Nha truong
da ban hanh céc van ban trién khai thuc hién®®.

- Nha truong da sir dung phan mém xay dung thuc don cin béng dinh dudng.
Cac thyc don trong ngan hang dam bao khong 1ap lai, dap ing du vé nang luong,
can d6i cac chat dinh dudng, da dang thuc phim, dap ting du nhu ciu canxi, rau
va trai cdy, ngon miéng va dé dang 4p dung. Thuc don ctia hoc sinh duoc cong
khai hang thang trén trang website ctia nha trudng, bang thong bao tai bép an.

* Han ché: Thuc té qua kiém tra ho so, nha trudng di ban hanh Nghi quyét
vé viéc dam bao an ninh trat ty nim hoc 2021-2022, tuy nhién, day khong phai 1a
Nghi quyét ciia Chi bo truong TH, THCS, THPT Vin Lang theo quy dinh cua
Thong tu 23/2013/TT-BCA ma l1a Nghi quyét cta truong TH,THCS,THPT Vin
Lang. Nha truong khong c6 ban cam két va cam két giao udce thi dua thyuc hién tot

14 Qb 56 07/QD-VL2122 ngay 08/ 8/2021 vé viéc thanh lap Ban An toan truong hoc truong
TH, THCS, THPT Van Lang; Nghi quyet vé viéc dam bdo an ninh trat tw nam hoc 2021-2022;
Ban dang ki phan dau dat tiéu chuan an toan vé an ninh trat ty ndm hoc 2021-2022; KH so
10/KHCTTT/VL2021 ngay 17/8/2021 vé trién khai xay dung md hinh trudng hoc an toan vé
an ninh trat ty nam hoc 2021-2022; Quy ché phdi hop s6 01/QCPH/VL2021 ngay 11/9/2021 vé
quy ché phéi hop dam bao an ninh trat ty, an toan truong hoc nim hoc 2021-2022. QD s
07/QD/VL-2122 ngay 10/8/2021 vé viéc thanh ldp Ban An toan truong hoc; KH sb
09/KHCTTT/VL2021 ngay 17/8/2021 vé thuc hién cong tic an toan truong hoc va phong chdng
tai nan thuong tich ndm hoc 2021-2022; Qb s6 19/Qb/VL-2122 ngay 20/8/2021 vé viée kién
toan Ban Cham séc stic khoe hoc sinh; KH s6 05/KH/CTTT/VL-2122 ngay 14/9/2021 vé cong
tac y té truong hoc nam hoc 2021-2022.

150b s6 17/Qb/VL/2122 ngay 16/8/2021 vé viéc ban hanh cac quy dinh, quy trinh vé viée
thyc hién cong tac t6 chirc an - ngu ban tri trong nha truong; QD s6 16/Qb/VL/2122 ngay
16/8/2021 vé viéc thanh 1ap 02 nhom lao dong theo dic thu cong viée cua té Van phong 2 thuc
hién tir ndm hoc 2021-2022; Noi quy nha an; Quy dinh vé viéc dam bao an toan vé sinh thuc
pham tai bép an; vé viéc luu - hity mau thtre an; Quy trinh chuén bj cac bita dn cho can b, gido
vién, nhan vién va hoc sinh dam bao v€ sinh an toan thuc phém; Quy dinh vé thuc hién bita an
can bang sinh dudng va an buffet; Quy dinh thue hién bép an mot chiéu; Quy dinh vé dam bao
an toan lao dong dbi v4i can b, gido vién, nhan vién t6 Vin phong 2; Quy dinh vé vé sinh nha
an, giat dd ban tra; Quy dinh vé st dung, bao quan, quan li va kiém ké co so vat chat, trang
thiét bi nha an; Quy dinh vé cac hanh vi vi pham ddi véi cac nodi dung vé vé sinh an toan thuc
pham, an toan lao dong va phong chdng that thoat ling phi; Pon dang ki tham gia an, ngi ban
tra (cip TrH) nim hoc 2021-2022; Pon ding ki tham gia an, nga béan tri (cdp TH) nam hoc
2021-2022; KH s 02/KH-HPGD/VL-2122 ngay 02/8/2021 vé td chirc hoat dong ban trt nim
hoc 2021-2022; Ban md ta cong viéc cua T6 truong va Pho T6 trudong t6 Van phong 2; Thoa
thuan gitra Nha truong va Ban dai dién CMHS vé cong tac quan li, phuc vu hoat dong an ban
tra tai truong; Bang phan cong theo ddi, kiém tra, giam sat viéc t6 chirc 4n ban tr cho hoc sinh
tai bép an nha truong nam hoc 2021-2022; Thong bao sé 36/TB-VL2022 ngay 15/4/2022 vé
trién khai cac hoat dong huong ng Thang hanh dong vi vé sinh an toan thyc pham nim 2022,
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cac ndi quy, quy ché va xay dung co quan, doanh nghiép dat tiéu chuan “An toan
ANTT” do 100% CBQL, GV, NV Ki.

3. Cong tac quan li, giao duc hoc sinh

- Trén co s¢ cac van ban chi dao cua cac cip, nha trudng da ban hanh cac
vin ban chi dao va trién khai thuc hién cu thé'®

- Nha truong xay dung ké hoach dé trién khai thyc hién COng van s
2523/SGDDT-VP ngay 08/9/2021 ciua S& GDPT Quang Ninh vé viéc hudng dan
thuc hién nhiém vu gido duc chinh tri, cong tac quan li hoc sinh nam hoc 2021-
2022%7. Cong tac quan i, gido duc hoc sinh, cdng tic x4y dung trudng hoc an toan,

16 Qb s6 01/QB/VL2122 ngay 31/7/2021 vé viéc phan cong gio vién cht nhiém nam hoc
2021-2022; QP s6 02/QD/VL2019 ngay 02/8/2019 vé viéc ban hanh Noi quy truong TH,
THCS, THPT Vin Lang; KH s6 02/KHGD/VL-2122 ngay 02/8/2021 vé t6 chuc hoat dong ban
tri nam hoc 2021-2022; QD s6 11/QD/VL-2018 ngay 11/8/2018 vé viéc ban hanh Quy tic ing
XU vin hoa truong hoc; QP s6 01/QD/VL0221 ngay 02/8/2021 vé viéc ban hanh Quy dinh vé
ki luat hoc dudng ¢ dél v6i hoc sinh truong TH,TBCS,THPT Van Lang; KH s6 01/KH/VL-2122
ngay 11/8/2021 vé t6 chire hoc tap, sinh hoat chinh tri dau nam; QD sb 34/Qb/VL-2018 ngay
16/8/2021 vé viéc ban hanh cac quy dinh, quy trinh vé viée thuc hién cong tac t6 chtrc an, ngl
ban tr(i trong nha truong; KH s6 01/QD/VL/2021 ngay 21/8/2021 vé viéc xay dung truong hoc
an toan, phuong an phong, chéng xdm hai va tai nan thuong tich; Quy ché phdi hop sd
01/QCPH/VL2021 ngay 11/9/2021 vé dam bao an ninh trat tu, an toan truong hoc nam hoc
2021-2022; KH s6 02/KH/VL-2122 ngay 12/9/2021 vé gido duc tu tuéng va cong tac quan li
can b, gido vién, nhan vién va hoc sinh ndm hoc 2021-2022; KH s6 12/KH/VL-2122 ngay
12/9/2021 trién khai cong tac cht nhiém 16p nam hoc 2021-2022; QD sb 05/QD/VL-2018 ngay
15/8/2018 vé viéc ban hanh Noi quy hoc sinh cua truong TH, THCS,THPT Véan Lang ndm hoc
2021-2022; KH s6 04/KH-CTTT/VL/2021 ngay 13/9/2021 vé giao duc thé chit va hoat dong
thé thao nam hoc 2021-2022; KH s6 14/KH-CM/VL/2021 ngay 13/9/2021 vé té chirc va quan
li cong tac day va hoc ngoai gio; QD s6 28/QD/VL/2122 ngay 14/9/2021 vé viéc thanh 1ap T6
Tu van hoc dudng nim hoc 2021-2022; QP s6 10/QD-VL2019 ngay 14/9/2019 vé viéc ban
hanh Quy ché phdi hop giita Nha truong va Ban dai dién cha me hoc sinh; QP s6 11/Qb-
VL2110 ngay 14/9/2019 vé viéc phan cong Ban giam hiéu phuy trach thuc hién Quy ché phi
hop giira Nha trudong va Ban dai dién cha me hoc sinh; QD s6 30/QD-VL2122 ngay 16/9/2021 vé
viéc thanh 14p T6 Quan sinh nam hoc 2021-2022; KH s 02/KHQS/VL-2122 ngay 16/9/2021 vé hoat
dong T6 Quan sinh nam hoc 2021-2022; KH s6 06/KH/CTTT/VL2122 ngay 16/9/2021 vé viéc to chirc
thuc hién cong tac tu vén hoc duong nam hoc 2021-2022; Béo céo s6 05/BC/VL ngay 17/9/2021 vé
viéc tr1én ’khai nhiém vy dam bao ATGT; phong chdng t01 pham va phong trao toan dan bao vé an
ninh t6 qudc; KH s6 20a/KH-CM/VL-2122 ngay 20/9/2021 vé 16 chirc day va hoc nghé pho théng nam
hoc 2021-2022; KH s6 15/KH-CTTT/VL2122 ngay 03/01/2022 vé viéc trién khai cudc thi An
toan giao thong cho nu cuoi ngay mai danh cho hoc sinh va gido vién trung hoc ndm hoc 2021-
2022; KH t6 chirc cac hoat dong tuyén truyén gido duc an toan giao thong nam hoc 2021-2022.
Nha truong da to chirc 01 chuong trinh ngoai khéa tuyén truyén gido duc an toan giao thdng
cho hoc sinh vao ngay 25/10/2021, hd so vé chuong trinh ngoai khéa luu trir ddy da. T6 chirc
huéng tmg Ngay thé giéi tuong niém nan nhéan tir vong vi tai nan giao thong (gio chao ¢ ngay
15/11/2021). Boan thanh nién thanh 1ap Doi ¢ do, Poi thanh nién xung kich hang ngay cung
v6i gido vién thudc T quan sinh tryc an toan giao thong cong truong; KH s6 25/KH-CTTT/VL-
2122 ngay 25/02/2022 vé viéc tiép tuc trién khai thuc hién Chi thi s6 05-CT/TW cua Bo Chinh
tri vé “bay manh hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi Minh”.

17 K& hoach sb6 02/KH/VL-2122 ngay 12/9/2021 vé gido duc tu tudng va cong tac quan li
can bo, GV, NV va hoc sinh nam hoc 2021-2022.
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phong chéng tai nan thuong tich; trudong hoc an toan vé an ninh trat ty da duogc
quan tdm trién khai va thuc hién. Cong tac phdi hop gitra gia dinh, nha truong va
x3 hoi trong quan Ii, gido duc hoc sinh duoc trién khai hiéu qua nham gop phan
xdy dung méi truong gido duc an toan. Ngay tir ddu nam hoc 2021-2022, nha
truong da t6 churc cho hoc sinh va cha me hoc sinh ki cam két thuc hién dang céc
quy dinh cta phép luat va ndi quy, quy dinh cta nha trudng, 16p hoc.

- D1 co do, D61 thanh nién xung kich hang ngay cung véi GV thudce T6 quan
sinh tryc an toan giao thong cong truong. To quan sinh nha truong hang ngay
kiém tra si sd, nén nép hoc tap, kiém tra dot xuét an ninh trat tu, ngan ngura, phat
hién hoc sinh vi pham ky luat...

- GV chu nhiém quan li hoc sinh sinh hoat 15 phut dau gio, gitra gio, hoat
dong ngoai khoa, ngoai gid 1én 16p; phéi hop véi to chirc Poan, Poi to chirc cho
hoc sinh tham gia cac phong trao cia trudng. GVCN phdi hop véi phu huynh hoc
sinh trong cac hoat dong gido duc cua lop, cua truong; t6 chirc cac cudc hop dinh
ki v&i phu huynh, thue hién lién lac hai chiéu gitra GVCN va phu huynh.

- Cong tac tu van tam |i cho hoc sinh dugc quan tdm trién khai, nha trudong
d3 ban hanh Quyét dinh s6 28/QD/VL/2122 ngay 14/9/2021 vé viéc thanh 1ap T6
Tu van hoc dudng nam hoc 2021-2022 do 01 dong chi Phé Hiéu truong lam To
truong, phan cong nhiém vu cho can bo, GV, xay dung ké hoach trién khai thuc
hién trong nam hoc 2021-2022, ¢6 sd tryc ctia to Tu van hoc duong. Lap nhom
Zalo quan li FO dé quan li, ddng vién hoc sinh khi cach ly, diéu tri tai nha.

- Cong tac gido duc dao duc, 16i séng, ki ning séng duoc quan tm trién khai
thuc hién. T6 chirc cac hoat dong thé duc thé thao®®. To chitc thi van nghé chao
mung ngay 20/11; t6 chirc 1ién hoan phim ngan; t6 chirc hoat dong trai nghiém.

- Nha truong thuc hién tét cong tac phat trién Pang va boi dudng nhan thire
vé Dang trong hoc sinh theo tinh than Chi thi s6 34-CT/TW ngay 30/5/1998 cua
B¢ Chinh tri (Khéa VIII) vé “Tang cudng cong tac chinh tri tu tuong; cung co to
chtrc dang, doan thé quan chung va cong tac phat trién dang vién trong cac truong
hoc’’: da ctr 29 hoc sinh di hoc céc 16p boi dudng nhan thuc vé Dang va hoan thién
hd so két nap dang cho 01 hoc sinh trong nim 2022.

- Nha trudong xay dung quy ché phdi hop giira nha trudng va co quan cong
an trong cong tac bao dam an r}inh, trat tu truong hoc (Quy ché so
01/QCPH/VL2021 ngay 11/9/2021 vé ddm bdo an ninh trat tu, an toan truong
hoc). Nha truong ung dung CNTT trong day hoc va quan li, giao duc hoc sinh.

4. V& hoat dong ban tra va hoc 2 budi/ngay

- C6 du ho so so sach lién quan dén t6 chirc bép an cho hoc sinh®®.

18 Giai bong da truyén thong cuia nha truong, giai bong ro, giai kéo co, nhay day, giai dién
kinh ... theo ké hoach d4 xay dung (K& hoach s 08/KH/DTN-VL2122 ngay 05/11//2021; Ké
hoach s6 16/KH/DTN-VL2122 ngay 17/2/2022).

1934 chung tir timg thang nim hoc 2021-2022; S6 xuét hang timg thang nim hoc 2021-
2022; SO nhap hang; S6 kiém thuc 3 budc nha in ting thang nim hoc 2021-2022; S6 tinh
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- Truong TH,THCS, THPT Van Lang c6 téng sd hoc sinh toan truong la 2015
HS/53 16p. S6 }uong hoc sinh de'}ng ki ban tra 1a 1087 hoc sinh. Pa t6 churc hoat
dong ban tri doi v4i hoc sinh Tiéu hoc va Trung hoc co s¢%°

- Co so vat chat cia nha truong dam bao cho viéce trién khai hoat dong ban
trd, mdi 16p duoc bd tri 02 phong riéng biét (phong hoc va phong ngi) cho hoc
sinh vao budi trua. Nha truong phan cong GV cha nhiém, GV bd mén quan i hoc
sinh ban trd. Ngoai ra con c6 03 GV quan li cong tac ban trt, vé sinh, giat chan,
ga, gbi, dém, chdm diém né nép ban tru.

- Viée t chtrc ban tra cho hoc sinh dam bao cac diéu kién phong chéng dich,
ban tra theo don vi 16p; hoc sinh dn theo suat dn riéng, khong dung chung d6 dung
c4 nhan; nha an bd tri chia 1am 02 ca, gian cach chd ngéi; thuc hién vé sinh, khur
khuan nha 4n sau mdi lugt dn; dam bao bita an an toan, khong dé xay ra ngd doc
thuc pham. Nha truong di str dung hiéu qua phan mém xay dung Thuc don can
bang dinh dudng. Khu vuc bép an rong rdi, dam bao vé sinh, dap tng dugc sb
luong 16m hoc sinh an tai truong.

* Han ché: Tai thoi diém thanh tra, nha truong chua xay dung ké hoach dé
trién khai thuc hién Ké hoach sé 2505/KH-SGDDT ngay 07/9/2021 cta So
GDDT. Nha trudng chua cip nhat va trién khai thuce hién Bo quy tic img xtr trong
nha truong theo quy dinh tai Cong van sé 1076/SGDPT-CTTT ngay 14/5/2019
ciia S6 GDDT vé huéng dan trién khai thuc hién Thong tu s6 06/2019/BGDPT
ngay 12/4/2019 cua Bo truong Bo GDPT.Nha truong chua xay dung ké hoach dé
trién khai noi dung vé cong tac dam bao trat tu an toan giao thong theo Cong van
s6 2523/SGDPT-VP ngay 08/9/2021 S& GDDT. Nhin mau thirc an luu tai bép an

nguyén liéu, cong thirc ndu timg thang nam hoc 2021-2022; S6 lvu miu nha an; S6 theo ddi
nhiét d6 kho, t lanh bao quan thuc pham nim hoc 2021-2022; Bién ban giao nhan hang hoa;
Biéu ding ki suat an cac thang cling v6i hé théng van ban chi dao ciia nha truong.

20 Quyét dinh s6 16/QD/VL/2122 ngay 16/8/2021 vé viéc thanh 1ap 02 nhom lao dong theo
dic thi cong viée cta to Vin phong 2 thyc hién tir ndm hoc 2021-2022; QD s6 17/QD/VL/2122
ngay 16/8/2021 vé viéc ban hanh cac quy dinh, quy trinh vé viéc thuc hién cong tac to chirc dn
- ngli ban trt trong nha trudng: Noi quy nha an; Quy dinh vé viéc dam bao an toan vé sinh thuc
pham tai bép an; vé viéc luu - hity mau thie an; Quy trinh chuén bj cac bita dn cho can b, gido
vién, nhan vién va hoc sinh dam bao vé sinh an toan thuc pham; Quy dinh vé thyc hién bita dn
can bang sinh dudng va an buffet; Quy dinh thuc hién bép an mot chiéu; Quy dinh vé dam bao
an toan lao dong dbi v4i can b, gido vién, nhan vién t6 Vin phong 2; Quy dinh vé vé sinh nha
an, giat dd ban tra; Quy dinh vé st dung, bao quan, quan li va kiém ké co s vat chat, trang
thiét bi nha an; Quy dinh vé cac hanh vi vi pham dbi vé6i cac nodi dung vé vé sinh an toan thuc
pham, an toan lao dong va phong chéng that thoat 1ang phi; Pon dang ki tham gia an, ngi ban
tra (cip TrH) nim hoc 2021-2022; Pon ding ki tham gia an, nga béan tri (cdp TH) nam hoc
2021-2022; KH s 02/KH-HPGD/VL-2122 ngay 02/8/2021 vé td chirc hoat dong ban trt nim
hoc 2021-2022; Ban md ta cong viéc cua T6 truong va Pho T4 trudng to Vian phong 2; Thoa
thuan gitra Nha truong va Ban dai dién CMHS vé cong tac quan li, phuc vy hoat dong an ban
tra tai truong; Bang phan cong theo ddi, kiém tra, giam sat viéc t6 chirc 4n ban tr cho hoc sinh
tai bép an nha truong nam hoc 2021-2022; Thong bao sé 36/TB-VL2022 ngay 15/4/2022 vé
trién khai cac hoat dong huong ng Thang hanh dong vi vé sinh an toan thyc pham nim 2022.
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cua truong khong dﬁyl du cac thong tin theo Quyét dinh sb 1246/QD-BYT ngay
31/3/2017 cata BQ Y té.

5. Viéc chdp hanh quy dinh vé kiém dinh chét lugng gido duc

- Truong TH, THCS, THPT Vin Lang da ban hanh Quyét dinh thanh 1ap Hoi dong
tir danh gia s6 139/QD-THPTTP ngay 16/6/2021 v&i danh sach 16 thanh vién. Ké hoach
tir d4nh gid s6 214/KH-THPTTP ngay 14/8/2021 da néu 16 muc dich danh gia, cong cu
danh gid, du kién ngudn luc va thoi gian hoan thanh cong viéc.

- Cac minh ching cua céc tiéu chuan, tiéu chi dd dugc cap nhat 1én phan
mém kiém dinh chat luong gido duc theo quy dinh. Nha trudng dd hoan hoan
thanh cong tac tu danh gia dé dugc danh gia ngoai theo Ké hoach s6 307/KH-
SGDDT ngay 28/01/2022 cua S6 GDDT vao thang 5/2022.

6. Viéc thure hién cac ché d9, chinh sach ddi véi nguoi hoc

- Nha trugng thong tin tuyén truyen, quén triét, tricn khai day du, kip thoi
cac quy dinh vé ché do chinh sach doi v&i nguoi hoc theo cac viin ban hién hanh?t,

- Tong sb hoc sinh toan truong ndm hoc 2021-2022 dugc hd tro chi phi hoc
tap theo quy dinh 1a 311 hoc sinh, cac danh sach déu c6 ddy du chit ki ctia hoc
sinh. Nha truong c6 quy dinh vé giam trir hoc phi, wu dii hoc sinh gioi; thuong
hoc béng Vian Lang cho hoc sinh c6 thanh tich xuit sic nhat mdi bac hoc (TH,
THCS, THPT) mdi suat hoc béng bang tién. Pay 1a hinh thirc ddi ngd nham thu
hut nguén hoc sinh chét luong cao cho nha truong, tao dong luc phén d4u cho hoc
sinh trong thoi gian hoc tap va ren luyén tai truong.

- Céc ché do chi cho hoc sinh hoc ky I naim hoc 2021-2022 da thuc hién day
du, chi cho tirng hoc sinh: Hb trg hoc phi theo Nghi quyét 204/2019/NQ-HDND:
19.920.000 ddng; hd tro chi phi hoc tap theo Nghi dinh 81/2021/NB-CP: 600.000

21 Nha trudng da thuc hién ché d6 mién giam hoc phi, hd trg chi phi hoc tap theo Nghi dinh s6
81/2021/NB-CP ngay 27/8/2021 caa Chinh pha Quy dinh vé co ché thu, quan Ii hoc phi d6i véi
co s gigo duc thudc hé thdng gido duc qudc dan va chinh séch mién, giam hoc phi, hd tro chi
phi hoc tap; gia dich vy trong linh vuc gido duc, dio tao. Nghi quyét sé 21/2021/NQ-HDND
ngay 16/7/2021 cia HDND tinh Quang Ninh Quy dinh chinh séch tro gitp xa hoi ddi véi dbi
tugng bao tro xa hoi va cac dbi twong kho khan khéc trén dia ban tinh Quang Ninh; Nghi quyet
s6 36/2021/NQ-HDND ngay 27/8/2021 cuia HPND tinh Quang Ninh V& mét sé giai phap cap
bach va chinh sach dic thd phong, chéng dich bénh COVID-19 trén dia ban tinh Quang Ninh;
Huéng dan sb 2847/SGDDT-TC ngay 07/10/2021 cia S6 GD&DT, S¢ Tai chinh trién khai
thuc hién chinh sach hd trg hoc phi theo quy dinh tai khoan 1, Dleu 2, Nghi quyet sb
36/2021/NQ-HPND ngay 27/8/2021 ciia Hoi dong nhan dan tinh vé mot s6 giai phap cip bach
va chinh sach dic thu phong, chéng dich bénh COVID-19 trén dia ban tinh Quang Ninh; Quy
dinh s6 3815/QB-UBND ngay 12/10/2005 cua Uy ban nhan dan tinh Quang Ninh vé Quy dinh
khung muc thu hoc phi dbi véi trudng Dan lap, Tu thuc trén dia ban tinh; Hoi déng quan tri
Cong ty c¢b phan Sach va Thiét bi trudng hoc di ban hanh Quyét dinh s6 37/QD/HPQT-2021
ngay 25/5/2021 vé cac khoan thu, ché d6 wu dai d6i voi hoc sinh déu cap nam hoc 2021-2022
cua truong T1eu hoc, THCS,THPT Van Lang; Quyet dinh s 48/QB/HDQT -2021 ngay
02/8/2021 vé cac khoan thu, ché do wu dai dbi v6i hoc sinh dau cip ndm hoc 2021-2022 cua
truong Tiéu hoc, THCS, THPT Vin Lang.
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dong; hd trg hoc phi Nghi quyét 36/2021/NQ-HDND: 481.660.000. Tuy nhién,
viéc chi tra chua kip thoi, dén thang 3/2022 mai thuc hién chi tra cho hoc sinh.

I11. Viéc quan Ii, sir dung sach giao khoa, tai li¢u giao duc, thiét bj day
hgc, trién khai chwong trinh gido duc pho thong nam 2018, thuc hién quy ché
tuyen sinh, thuc hién cac quy dinh khac caa phap luat ve giao duc pho théng

1. Viéc quan li, sir dung sach gido khoa, tai li¢u gido duc

- GV va hoc sinh c6 du sach gio khoa dung theo quy dinh dé trién khai thuc
hién chwong trinh GDPT?,

- Nha trudng c6 cac van ban, Nghi quyét caa Pang, van ban quy pham phap
luat cia Nha nudéc, nganh, lién B lién nganh, céc tai liéu huéng dan cia nganh phi
hop véi cap hoc, bac hoc va nghiép vu quan Ii GDPT. Bo sung vao thu vién 123
cudn sach boi (dudng vé nghiép vu su pham).

- Thu vién nha truong ¢o 2532 sach tham khao thugc cac linh vuc: sach cong
cuy, tra ctu, tir dién, tdc pham kinh dién; sach tham khao caa cac mon hoc; séch ma
rong kién thic, nang cao trinh d6 cia cac mon hoc; sach phuc vy cac nhu cau vé
ma rong, nang cao kién thirc chung, tai liéu vé cac cugc thi theo chu dé, chuyén dé,
cac dé thi hoc sinh gioi. Ngoai ra, thu vién nha truong con c6 1493 sach truyén, 11
loai béo, tap chi. Tinh tir thang 10/2021 dén thang 4/2022 nha truong bd sung 306
truyén, bao, tap chi.

* Han ché: Thu vién nha truong chua phan loai va chua nhap s6 mot s dau
sach; chua chuan bi cac sach nang cao trinh do chuy&n mdn, ngoai ngi, tin hoc, cac
tai liéu boi dudng thuong xuyén theo chuwong trinh gido duc phd thong 2018. Viéc
bo sung séch tham khao vao thu vién nha truong con qua han ché (tir thang 10/2021 dén
thang 4/2022, bo sung 44 sach tham khao). Viéc bo sung truyén, bao, tap chi chwa
Xuat phét tir nhu cau caa hoc sinh va giao vén; chua phi hop véi mén hoc, cap hoc.

2. Thiét bi day hoc

22 pbi véi cap Tiéu hoc: Lép 1 thuc hién dung theo Quyét dinh sé 1010/QB-UBND ngay
05/4/2021 ctia Uy ban nhan dan tinh Quang Ninh vé viéc phé duyét danh muc sach giao khoa 16p
1 sir dung trong co s gido duc pho thong trén dia ban tinh Quang Ninh. Lép 2 thuc hién dung
theo Quyét dinh sé 1008/QB-UBND ngay 05/4/2021 cua Uy ban nhan dan tinh Quang Ninh vé
viéc phé duyét danh muc sach giéo khoa I6p 2 sir dung trong co s gido duc phd thong trén dia
ban tinh Quang Ninh. Hoc sinh 16p 3, 4, 5 thuc hién sach gi4o khoa ciia nha xuat ban gido duc
Viét Nam theo chwong trinh gido duc phd théng nim 2006. Bdi véi cap Trung hoc co sa: Lép 6
thuc hién dung theo Quyét dinh s6 1007/QD-UBND ngay 05/4/2021 caa Uy ban nhan dan tinh
Quang Ninh vé viéc phé duyét danh muc sach giao khoa 16p 6 sir dung trong co s& gido duc phd
thong trén dia ban tinh Quang Ninh. Lép 7, 16p 8, 16p 9 thuc hién sach gido khoa cua nha xuat
ban gido duc Viét Nam theo chuong trinh gido duc phd théng nam 2006. i véi cip Trung hoc
phé théng: Lép 10, 16p 11, I6p 12 thyc hién sach giao khoa cia nha Xuat ban gi4o duc Viét Nam
theo chwong trinh gido duc phd théng nam 2006.
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- Nha truong chu dong lap dat 02 phong hoc tuong tac (théng minh) va 09
phong hoc bo mon?.

- Thiét bj theo cac mdn hoc dugc S GDDT cap tir ndm hoc 2016-2017. Thiét
bi truong da mua thay thé bo sung vao hoa chat va thiét bi day hoc?.
* Han ché: Thiéu thiét bj dé thuc hién chuong trinh GDPT 2018%.

- Céc phong hoc bd mon sir dung chung cua cap Tiéu hoc, cap Trung hoc co s&
va cap Trung hoc phé thdng?®: Tin hoc; Ngoai ngir; Am nhac; Mi thuat, Pa chiic ning.

- DQ1 chiéu v6i Thong tu s6 14/2020/TT-BGDDT ngay 26/5/2020 cua Bo
GDDT vé viéc ban hanh quy dinh phong hoc bd mén cta co s¢ GDPT con thiéu?’.

- NV thiét bi, thi nghiém Quan Ii, bao quan va sap xép khoa hoc céc thict bj
trong phong hoc bd mdn theo nhém, chung loai thiét bi va theo khoi 16p?8;

23 02 phong thyc hanh (Li-Cong nghé va Héa-Sinh); 03 phong Tin hoc (trong d6 c¢6 02 phong
trang bi laptop); 01 phong Am nhac; 01 phong My thuat; 01 phong Mua; 01 phong chirc nang.

- Ban ghé phong hoc by mdn Hoéa-Sinh (10 B); Ban Ghé phong hoc bo mén Li - KTCN (10
B6); Ban phong tin hoc (18 céi); Ghé phong tin hoc (72 cai); May vi tinh phuc vu day hoc (135
bo); May chiéu (Projector) (10 cai); My in phuc vu phong may vi tinh (1 cai); Tivi (60 cai); Bang
thong minh (2 cai)

24 Ghé phong tin hoc (5 cai); May chiéu (Projector) (6 cai); Pong hd bim gidy (2 céi); Ban
dap xuat phét (6 bo); Cot da ning (2 bd); Pém mut (dung dé nhay cao) (1 bo); Co dich (2 cai);
M® hinh siing tiéu lién AKA47 cit bo (1 khau); M@ hinh sting tiéu lién AK47 (nhya Composite)
(20 khau) Cang ctru thuong (1 cdi); Dia hinh huan luyén (2 bo).

25 + Pdi véi cap tiéu hoc (theo Thong tu s0 37/2021/TT-BGDDT ngay 30/12/2021 cua B GDDT
vé viéc ban hanh danh muc thiét bi day hoc t6i thiéu cap Tiéu hoc): M6 hinh b xuong; M6 hinh hé co;
M@ hinh giai phau co quan ndi tang (ban than); Méy thu thanh; Cau thing bang thap; Dich dam, d4
(cam tay); Tham xdp; Phao boi; Sao cau hg; Phao cau sinh; Bo dung cu léu trai.

+ Ddi vai 16p 6 (theo Thong tu s6 44/2020/TT-BGDDT ngay 03/11/2020 ctia Bo GDDT vé
viéc ban hanh danh muc thiét bi day hoc téi thiéu 16p 6): Dia ban; Nhiét ké long hodc cam bién
nhiét do; Carmin acetic 2%; Giemsa 2%; Methylen blue; Cam bién luc; Cam bién nhiét do; Bo
phan thu nhan sé liéu; Bép dién; Noi com dién; Quat dién; Bo cong cu phét trién tng dung dua
trén vi diéu khién; Bo dung cu do cac dai luong khong dién; Tru d4m, d4; Dich dam, da (cam
tay); Phao boi; Qua bong ban; Vot; Ban, ludi.

% Cac phong hoc bo mon six dung chung cua cap Tiéu hoc, cap Trung hoc co s¢ va cap Trung hoc
phé thong: Tin hoc; Ngoai ngi, Am nhac; Mi thuét, Da chue nang. Cac phong hoc by mon st dung
chung cuaa cap Trung hoc co s& va cip Trung hoc phd thong: Khoa hoc ty nhién; Cong nghé; Vat
li; Hoa hoc; Sinh hoc; Cong ngh¢ vao phong bd mén Hoa -Sinh va phong bo mon Li-Cong nghé

Céc phong hoc bd mén sir dung chung cia cip Trung hoc co s& va cip Trung hoc phé théng:
Khoa hoc tu nhién; Cong ngh¢; Vit li; Héa hoc; Sinh hoc; Cong nghé vao phong bé mén Hoa -
Sinh va phong bé mon Li-Céng nghé.

27:Phong hoc bé mon: Khoa hoc-Cong nghé (sir dung chung cho mdn hoc Tu nhién va xa hoi,
Khoa hoc, Cong nghé) cap tiéu hoc; Khoa hoc xa hoi (st dung chung cho cac mén hoc Giéo duc
cong dan, Lich str va Dia 1i) cip THCS; Khoa hoc xa hoi (st dung chung cho mén hoc Lich st
bia Ii, Gido duc kinh té va phap luat) cap THPT.

28 |_ap ké hoach mua sam bd sung, sira chita nhiing thiét bi don gian va thanh i, tiéu hay thiét
bi, héa chat hong, hét han st dung; Chuan bi du cac diéu kién va cac thiét bi, thi nghiém theo yéu
cau cua tirng mén hoc, bai hoc ¢d sir dung thiét bi dé thuc hanh, thi nghiém trong phong hoc bé
mén hoc trén 16p; phdi hop véi gido vién huéng dan hoc sinh thuc hanh, thi nghiém; bao dam
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- Mot sb GV di tich cuc ding ki str dung thiét bi day hoc va str dung phong
hoc bd mén: Bao Thi Hong L& (193 tiét); Ha Thuy Dinh (12 tiét); Hoang Thi Phuong
Lan (139 tiét); L& Khiac Huynh (90 tiét); Nguyén Cao Thing (155 tiét); Nguyén
Thanh Thuy (99 tiét); Nguyén Thi Ha Duyén (46 tiét); Nguyén Thi Thom (178 tiét);
Vii Buc Thang (31 tiét); Vi Thi Thu Huyén (24 tiét); Vi Xuan Viét (122 tiét). 2°

* Han ché: C6 nhiéu lép chua 1én phong hoc bo mén té chirc hoat dong day
hoc: Mon Vit li: 6A, 6B, 6C, 7A, 7B, 7C, 7D, 6A, 6B, 6C; Modn Hoa: 10D, 10G;
Mon Céng nghé: 8A, 8B, 8C.

3. Céc diéu kién co s6 vat chat

Tru"(‘mg co dién tich 988Qm2, co s& vat chat va trang thiét b1 duoc H(f)@ déng
truong dau tu theo hudng chuan hoa va hién dai hoa, dap tng day du nhu cau day
va hoc. Hién dang xay dung thém 01 khu nha da chirc nang.

4. Trién khai chwong trinh gido duc pho thong 2018

- Nha truong t6 chirc tt cong tac tuyén truyén trong doi ngi quan li, GV, NV,
hoc sinh, cha me hoc sinh hiéu ré muc tiéu, nguyeén tac, dinh hudng trong viéc thuc
hién chuong trinh, sach gido khoa GDPT 2018; T6 chic tap huan cho quan Ii, GV,
quaén triét su rong cac van ban chi dao ctia cac cap lanh dao vé déi méi chuong trinh,
sach giao khoa GDPT 2018.

- Chuan bj diéu kién vé co sé vat chat, d6i ngii: Can ctr vian ban chi dao cua
S¢ GDPT va cidn ct tinh hinh thuc té, nha truong da té chic day va hoc ddi véi
16p 1, 2, 6 naim hoc 2021-2022; d4 ban hanh ké hoach vé chuan bi cac diéu kién
day va hoc chuong trinh GDPT 2018 d6i véi 16p 10, 7, 3 ndm hoc 2022-2023.

- Nha trudng ra soat, chuan bi day du cac diéu kién vé co s vat chat, thiét bi
day hoc, tai liéu, hoc liéu; ra soat, lra chon GV ¢t can timg mén hoc theo 16 trinh
thuc hién chuwong trinh GDPT 2018. Uu tién GV gioi tinh, to truong, t6 phd, nhdm
truong chuyén mon day hoc 16p 10 nam hoc 2022-2023; Tuyen dung, boi dudng GV
day cac mdn hoc va to chiic cac hoat dong giao duc, nhat 12 c&c mdn mai cua cap
THPT (Am nhac, My thuat) va mén con thiéu nhu: Giéo duc Kinh té - Phap luat,
Thé duc, Cong nghé.

- Tham gia day du, tich cuc vao cac khoa bE}i dudng CBQL, hang nam do S¢
GDDT t6 chtc®. Nha trudng ¢6 can bo, GV 1am cot can cho nganh trong viéc tap huan

cac diéu kién vé an toan, phong chdng chay né trong qua trinh thuc hanh, thi nghiém; Quan i,
luu giir va sir dung hé théng hé so, s6 sach theo ddi viéc quan 1i, khai thac, sir dung va bao quan
thiét bi day hoc cua phong hoc bé mén; huéng dan giéo vién, hoc sinh thuc hién néi quy, quy
trinh sir dung bao dam an toan trong qué trinh thyc hanh, thi nghiém; Lap bao cao dinh Ky, thuong
Xuyén vé cong tac thiét bi day hoc theo quy dinh.

29 Ghé phong tin hoc (5 cai); May chiéu (Projector) (6 cai); Dong hd bam gidy (2 céi); Ban
dap xuét phat (6 bo); Cot da ning (2 bd); Pém mut (dung dé nhay cao) (1 bd); Co dich (2 cai);
M6 hinh sting tiéu lién AK47 cit bo (1 khau); M hinh stng tiéu lién AK47 (nhua Composite)
(20 khau); Céng ciru thuong (1 cai); Pia hinh huan luyén (2 bo).

30 Céc 16p bdi dudng CBQL, Té truong chuy@n mon, gido vién cét cén; Cac lop boi dudng
huéng dan day hoc mén hoc, cac hoat dong gido duc; Cac 16p tap huén truc tuyén qua cac module;
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cac mod dun.l. GV moén Gido duc Ql}éc phong-An ninh chua tap hpén cac mo dun
(do Bo GDDT va S¢6 GDDT chua t6 chire tap huan). GV mén Tiéng Anh t6 chirc
tap huan mo dun 1 va mo6 dun 4: 12 nguoi.

* Han ché: GV Ngb Thi Lan Phuong chua tham gia boi dudng cac Modun 2,
3, 4; GV Vii Thi Hai An chua tham gia bdi dudng Modun 4 (B6i dudng chuong
trinh GDPT 2018). Nha trudng con thiéu cac phong hoc bo mén theo Théng tu sd
14/2020/TT-BGDDT ngay 26/5/2020 ciia Bo GDDT vé viéc ban hanh quy dinh
phong hoc bd mén caa co sé gido duc phd thong2.

5. Thure hién Quy ché tuyén sinh

- Nha trudng tuyén sinh dau cap: 583 hoc sinh (169:5 16p 1, 120:3 16p 6 va 294:7
I6p 10). Sb hoc sinh va s6 16p hién tai 1a: Lop 1: 173, 5 16p; Lép 6: 123 6 16p; Lop 10:
295 hoc sinh 7 16p; Tong s6 HS toan trudng: 2015 HS; 53 16p, trong d6: 22 16p tiéu
hoc: 763; 13 16p trung hoc so so: 500; 18 16p trung hoc pho thong: 752.

- Nha truong thyc hién dang Quyét dinh phé duyét tuyén sinh cia Phong
GDDT Ha Long va Quyét dinh cia So GDPT vé viéc phé duyét két qua tuyén
sinh nam hoc 2021-2022. Nha truong chu dong xay dung va ban hanh cic van ban
trién khai va thuce hién chuyén mén theo quy dinh.

- Qua dy gio thanh tra, mon Lich str cua c6 giao Nguyén Thi Lam, GV két
ndi, khai thac, sir dung cac thiét bi day hoc hiéu qua; khai thac cac tinh ndng cua
thiét bj két hop viéc doi méi phuong phép t6 chire cac hoat dong day hoc phat huy
nang lyc va pham chat hoc sinh.

IV. Viéc thuc hién quy ché chuy&n mén, thuc hién ndi dung, phuong
phép giao duc, cdng tac kiem tra ngi b, day thém heoc thém

1. X4y dung va thuc hién ké hoach gido duc nha truong

- Nha truong da ban hanh cac van ban thuc hién ké hoach gido duc nha truong,
ké hoach thyc hién nhiém vy nam hoc 2021-2022: Ké hoach t6 chuc cac hoat
dong tap thé-sinh hoat gior chao c& dau tuan; K& hoach hoat dong huéng nghiép;
K¢é hoach hoat dong ngoai gio 1én 16p; Ké hoach STEM; K¢é hoach day nghé pho
thong; c6 su chi dao t6/nhom thuc hién thao giang, du gio, d6i mdi phuong phap
giang day, d6i méi kiém tra danh gia. K& hoach trién khai rd rang khoa hoc vé noi
dung cong viéc, giai phap, ding thoi luong theo cac van ban chi dao ctia cp trén.

- Nha truong c6 quyét dinh diéu chinh ké hoach gio duc nha trudng gdm ké
hoach GDMH va hoat dong giao duc khi B GDDT ban hanh Cong vén

Céc 16p bdi dudng bo sung kién thirc va nghiép vu sur pham cho gido vién; Thuong xuyén cap
nhat thdng tin mai vé chwong trinh, sach gido khoa, tai liéu d6i méi GDPT dé trién khai tmg dung.

31 Nguyén Thi Kim Hanh (mén Vin); L& Manh Hiung (mén Gido duc thé cht).

32 Cap Tiéu hoc chwa c6 phong hoc bd mdn: Khoa hoc-Cong nghé (sir dung chung cho mén
Tu nhién va xa hoi, Khoa hoc, Cong nghé); THCS chura c6 phong hoc b mén: Khoa hoc xa hoi
(str dung chung cho mén hoc Gi4o duc cng dan, Lich sir va Bia Ii); Cip THPT chua c6 phong
hoc b mén: Khoa hoc xa hai (sir dung chung cho mén hoc Lich sir, Bia If, Gio duc kinh té va
phép luat).
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4040/BGDDT-GDTrH ngay 16/9/2021 vé viéc Hudng dan thuc hién Chuong
trinh GDPT cap THCS va THPT tng pho véi dich Covid 19 nam hoc 2021-2022.

- K& hoach giao duc mon hoc thuc hién theo huéng dan tai Cong vin
2197/SGDDT-GDTrH ngay 24/8/2020 vé KHGD nha truong theo dinh huong
phét trién pham chét, ning luc HS tir nim hoc 2020-2021 (KHGD mén hoc du
cac ndi dung can dat, thiét bi day hoc, gido duc tich hop, huéng dan thyuc hién).

*Han ché: Véi chuong trinh day hoc tu chon, thuc hién 03 tiét trong mot
tuan 1a chua thuc hién dung Quyét dinh sé 16/2006/QD-BGDDT ngay 05/5/2006
vé Ban hanh chuong trinh GDPT cua BGDDT, s6 luong tiét tu chon: 04 tiét/tuan
v6i khéi 10, 11, 12.

2. Hoat ddng ciia t6/nhém chuyén mén, d6i méi phwong phap giing day,
ung dung CNTT

- Céc t6/nhom déu c6 hd so%; to/nhém cb cac hd so chuyén mén theo quy dinh
theo Cong van 1233/HD-SGDDT ngay 23/3/2019 va Thong tu 32/2020/TT/BGDDT
ngay 15/9/2020 va trién khai cac nhiém vu theo chirc ndng ctia t6 chuyén mon.

- Thoi gian nghi hoc truc tjé'p vi dich bénh covid, nha truong da xay dung ké
hoach hoc bu theo K¢ hoach s6 31/KH-CM/VL 2122 ngay 27/3/2022 va Thong
bao so 11/TB-VL21-22 ngay 29/3/2022.

- Phan cong giang day: Theo ding chuyén nganh dao tao, riéng mon Cong
nghé 11, 12 phan cong GV Vit li day.

- GV c¢6 du ké hoach bai hoc day budi 1, budi 2, cac hoat dong gido duc, ké
hoach bai hoc theo Cong van 5512/BGDDT-GDTrH ngay 18/12/2020 ctia B
GDDT. Viéc st dung thiét bi day hoc, phong hoc bd mon day du, theo ké hoach
gido duc mon hoc. GV tham gia du cc cudc sinh hoat chuyén mén ciia t6/nhom.

- Thong qua hoat dong du gio va kiém tra ho so GV, GV di ting dung CNTT trong
day hoc, sir dung céc phuong phéap day hoc tich cuc, t6 chire hiéu qua hoat dong day
hoc, phtt hop véi ndi dung bai hoc, ddi tugng hoc sinh®.

33 K& hoach gido duc mon hoc theo mau tai CHong vin 2197/SGDBT-GDTrH ngay 24/8/2022; Ké
hoach chuyén mén ctia to chuyén mon; C6 bién ban cac cudc sinh hoat chuyén mén: Lich sir (14 budi),
Vit li, Sinh hoc, Hoa hoc (14 budi), ngit vin: 21 budi, Tiéu hoc 1,2,3 (17 budi), Tiéu hoc 4,5 (16 budi),
¢6 hd so sinh hoat chuyén mén theo huéng nghién ctru bai hoc (01 tiét Héa hoc, 01 tiét Sinh hoc, 01 tiét
Vit i, 01 tiét chung cho t6 KHTN, 01 tiét Dia Ii, 01 tiét GDCD, 02 tiét toan hoc, 02 tiét Ngir vin, Tiéng
Anh...; Tap huan tmg dung phan mém trong day hoc va kiém tra danh gia; Xay dung 08 chuyén dé doi
moi phuong phap, day hoc phat trién pham chét, nang luc hoc sinh d4 thuc hién 05 chuyén dé. Trién
khai day hoc Stem t6i thiéu 01 bai stem/mén/khdi 16p/hoc ki v6i cac bd mén Toén, Tin, Li, Hoa, Sinh;
Trién khai day hoc tich hop theo van ban chi dao ctia S&. Gido vién du gior dong nghiép 02 tiét/thang:
Poan Thi Hoa (GDCD-20 tiét), Viii Thi Anh Ngoc (Pia 1i-20 tiét), Nguyén Lé Xuén (17 tiét).

3 GV Lé Van Huynh, mén Hda- Xép loai: Gioi; kiém tra day bai day stem: DPéu c6 minh
chimg 16 rang; GV Nguyén Thi Thu Hién, mon Tiéng Anh — Xép loai: Gioi.
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- Thot lugng cho mdi cudce sinh hoat chuyén mén ngén, thoi gian hop (12h30-
13h45 hodc 16h30 dén 17h30). N6i dung ghi chép cac cude sinh hoat chuyén mon
chu yéu néu dau cong viéc.

* Han che:

- Viéc trién khai day hoc tich hop theo ké hoach giao duc mén hoc chua thé
hién trong ké hoach bai hoc ctia mot so GV qua kiém tra xac suat®.

- Viéc phan cong GV khong duge dao tao chuyén moén Cong nghé day bo
mon Cong nghé 11, 12 (Nguyén Thi Thom, Nguyen Cao Thang...). Thoi luong
bo tri d€ sinh hoat chuyén mén con chua thoa dang.

3. Ké hoach kiém tra, danh gia

- Nha truong da xdy dung Ké hoach thyc hign cong tac khao thi (s
06/KHCM/VL-2122 ngay 16/8/2021); Quyét dinh so 44/QD-VL2122 ve viéc
Phan cong GV coi, cham kiém tra nim hoc 2021-2022 ngay 20/11/ 2021; Quyét
dinh s6 42/QD-VL2122 ngay 20/11/2021 vé viéc ra dé kiém tra giira ki I ndm hoc
2021-2022; Quyét dinh s6 43/QP-VL2122 ngay 20/11/2021 vé viéc ra dé kiém
tra cudi ki I, nam hoc 2021-2022; Quyét dinh s6 59/QD-VL2122 ngay 15/01/2022
vé viéc tron dé kiém tra giira II ndm hoc 2021-2022.

- Cong tac kiém tra, danh gia, hoat dong cua bo phan khao thi trién khai tot,
hiéu qua. Nha truong trién khai cong tac kiém tra danh gia theo cac van ban chi
dao ctia cip trén phu hop voi ting cip hoc, dam bao sé dau diém KTTX, KTPK;
Hinh thire kiém tra thudng xuyén: hoi-dap, viét, thuyét trinh, qua san phém hoc
tap, san phﬁm hoc tap, thuc hanh; Kiém tra dinh ky: Bam bao vé thoi luong kiém
tra, co cdu dé: Ty luan, trac nghiém, ndi dung, murc do theo ban dac ta cua bg.

- Cac bo mon déu c6 ké hoach kiém tra danh gia phu hop véi b mén va quy
dinh cua B9, S6 GDDT.

- Viéc lam dé, t6 chire kiém tra duoc trién khai rd rang, khach quan.

- C4c GV déu c6 so ca nhan, cip nhat diém theo quy dinh.

4. Kiém tra ndi bd

- Nha trudng di ban hanh Quyét dinh s6 27/QB/VL-2121 ngay 13/9/2021vé
viéc thanh Iap Ban kiém tra tra noi bo; Ké hoach s6 13/KHCM/VL-2122 ngay
13/9/2021 vé ki@m tra noi bo truong hoc nam hoc 2021-2022, kém phu luc danh
muc cac cugc kiém tra va cac quyét dinh cac cugc kieém tra noi bcf)’ theo dar]h muc
cac cugc kiem tra theo thang, co bién ban kiém tra, thong bao ket qua kiem tra;
thﬁng béo céac cugc kiém tra. Nha trueong da thuc hién dugc 08 dot kiém tra, voi
cac to chirc va ca nhan trong nha truong; 71/78 GV duoc kiém tra.

35 GV Bui Thi Thanh Hang, tiét 10,11 Dai s6 10 khong thé hién ndi dung Tich hop gido
duc bao vé méi trudng, gido duc dan sd, tinh yéu qué huong dat nudc; Nguyén Phugng Uyén,
tiét 1, Ngir van, 16p 11 khong thé hién tich hop ki ning séng; GV Dao Thi Hong L&, tiét
15,16, Vat li 12 khong tich hop BDKH;
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- Cong tac kiém tra nodi bd duge trién khai theo ding van ban chi dao. ba
thanh 1ap Ban kiém tra ndi bo, Ké hoach kiém tra ndi bd, kém danh muc cac cude
kiém tra ndi bo. Theo ké hoach kiém tra ndi bd nam, hﬁng thang nha truong tién
hanh cac cudc kiém tra ndi bo cac bd phan, céac linh vuc cong tac trong nha truong.
Céc cudc kiém tra déu c6 bién ban kiém tra, thong bao két quia sau kiém tra. Cong
tac kiém tra noi bo thuc hién tét, tic dong hiéu qua téi viée thuc hién ndi quy, quy
dinh chuyén mén cua nha trudng: GV, cac bd phan trong nha trudng co diy du
cac hd so theo quy dinh, cac hd so ¢o chét luong; GV nha truong thuc hién cac
tiét day duoc thanh tra dat két qua tt.

5. HO so, so0 sach

Ho so dugc quan |i theo quy dinh tai Cong van 1223/SGDDT ngay 23/5/2019
vé thuc hién quan Ii, st dung ho so, s sach trong o 80 gido duc; Thong tu s6
32/2020/TT/BGDDT ngay 15/9/2020, Thong tu s6 28/2020/TT/BGDDT ngay
04/9/2020.

6. Cong tac day thém, hoc thém

- Nha truc‘mgqtc;) chire day thém, hoc thém (hoc budi 2) véi hoc sinh cép trung
hoc tir 3 dén 4 buoi/tuan (Moi buoi 03 tict).

- Nha trudng di cho hoc sinh viét dang ki nguyén vong hoc va GV 1am don
ding ki day thém tai truong theo Hudng dan sé 3094/SGDDT-GDTrH ngay
16/11/2020 ctia S& GDDT vé hudng dan to chic hoat dong day thém, hoc thém
trong cac co s¢ gido duc trén dia ban tinh Quang Ninh.

- Nha trudng ¢6 ké hoach t0 chirc hoc budi 2 cAp THPT nidm hoc 2021-2022
(s6 03/KHCM/VL-2122 ngay 03/8/2021) trong d6 quy dinh thoi Iugng hoc tap tur
ngdy 02/8/2021 dén ngay 23/4/2022.

- Cong tac 6n thi tét nghiép THPT: Thuc hién 6n thi t6t nghiép THPT tix
ngay 25/4/2022 dén hét ngay 02/7/2022. Chia 1am 05 16p. Ké hoach 6n thi dugc
chia thanh 02 giai doan: Giai doan 1: Trong 5 tuan (Tur 25/4/2022 dén ngay
28/5/2022); Giai doan 2: Ngoai bién ché nam hoc: 05 tudn (Tir 30/5/2022 dén
02/7/2022). Tong s tiét 6n: 39 tiét/tuan.

- Trong nam hoc 2021-2022 nha trudng cd ké hoach thi khao sat t6t nghiép
THPT cho hoc sinh 16p 12 1a 03 1an. Tinh dén thoi diém hién tai da to chuc thi
khao sat dugc 02 1an. Nha truong t6 chirc day phu dao cho hoc sinh cac 16p dau
cao theo 3 khoi thi dai hoc A, C, D va cac hoc sinh yéu vao tiét 5 cac ngay thu 3,
4, 5, 6 trong tuan bat dau tir ngdy 25/4/2022.

- Nha truong c6 ké hoach kiém tra, du gid GV va phan cong 01 Pho Hiéu
truong phu trach.

- V& chuong trinh day va hoc tiéng Anh v6i su tham gia ciia GV nudc ngoai:
Truong TH, THCS, THPT Vin Lang c6 Quyét dinh s6 1780/QD-SGDPT ngay
08/11/2021 vé viéc trién khai thuc hién dé an “ ting cuong ki nang giao tiép ngoai
ngit cho hoc sinh véi sy tham gia ciia GV nudc ngoai” tai cac truong Tiéu hoc,
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THCS, THPT: Poan Thj Diém, Lé Thanh Tong, Van Lang nam hoc 2021- 2022;
Nha trudng c6 hop dong lién két dao tao giira cong Sach & thiét bi day hoc tinh
Quang Ninh véi Trung tim Ngoai ngit Tiéng Anh ABC véi nodi dung théng nhat
lién két dao tao dé tiép tuc trién khai chuong trinh “Tang cuong ki ning giao tiép
Ngoai ngit Tiéng Anh cho hoc sinh 16p 10, 11 v&i su tham gia cia GV nudc
ngoai” va hop dong lién két dao tao v4i Trung tAm ngoai ngit Shelton Ha Long,
Quang Ninh dé thuc hién lién két dao tao giang day Tiéng Anh cho hoc sinh cip
Tiéu hoc va THCS.

- Nha truong c6 ké hoach trién khai cac chuong trinh Tiéng Anh do GV
ngudi nudc ngoai giang day nam hoc 2021-2022 (Ké hoach sb 8.1/KH-CM/VL-
2122 ngay 18/8/2021). Nha trudng c6 Ho so ning luc cia trung tam Ngoai ngit
ABC va trung tAm ngoai ngit Shelton Ha Long®®.

Ve doi tugng hoc: Cap Tiéu hoc: 1A, 1B, 1C, 2A, 2B, 3A, 3B, 4A, 4B, 5A;
chp THCS: 6A, 6B, 7A, 7A, 8A, 8B; cip THPT: 10G, 10H, 11D. V& thoi luong
giang day: cap THCS, THPT: 03 tiét/ 01 buoi/ tuan/ 16p; cap TH: 06 tiét/tuan/16p.

V. Cong tic tuyén dung, sir dung, dao tao, boi dudng, danh gia xép loai
CBGVC/danh gia chuin nghé nghi¢p, quy hoach va bo nhiém, thyc hién ché
do chinh sach doi véi nha gido, CBQL, ngwoi lao dong

1. Cong tac tuyén dung; danh gia xép loai CBGVC/danh gia chuin nghé
nghiép; quy hoach va bo nhiém

- Theo béo céo s6 45/BC/VL ngay 12/4/2022 cia Hiéu truong truong TH,
THCS, THPT Vin Lang, s nguoi 1am viéc cta Trudng ndm 2022 13 130 ngudi,
trong d6 c6 05 CBQL, ¢6 87 GV chia thanh 08 t6 chuyén mon va 02 to Vin phong.
Nha truong c6 ké hoach boi dudng phat trién doi ngii s6 18/KHCM ngay
18/9/2021, ¢6 ké hoach BDTX d6i ngli GV nim hoc 2021-2022; ké hoach boi
dudng thuong xuyén nim hoc 2021-2022 ¢ giao nhiém vu cho céc t6 chuyén
mon cac ndi dung boi dudng; Nha trudng co bién ban nhan xét, danh gia két qua
BDTX CBQLGYV hoc ky I ndm hoc 2021-2022.

- Vé chuong trinh bdi dudng ETEP da hoan nhu thanh CT bo6i dudng nhu
sau: Modun 1: 91 GV; Modun 2: 66; Modun 3: 65; Modun 4: 77.

- V& danh gia chuan nghé nghiép GV: Nam hoc 2020-2021 Nha truong da t0
chtrc danh giad dugc tong so6: 85 CBQL, GV: 04 CBQL va 81 GV trong do6 cé

%Co quyet dinh thanh Iap trung tam,; Quyet dinh b6 nhiém giam déc trung tim; Quyet dinh
cap phép boi dudng dao tao Ngoai ngir; Gidy chimg nhan dang ki doanh nghiép; Gidy ching
nhan hoat dong chi nhanh; van ban ctia s¢ LDTB&XH cho phép sir dung lao dong nudc ngoai;
H6 so gido vién nudc ngoai. Hién nay nha trudng co 07 gido vién nude ngoai dang day theo
chuong trinh lién két hop tac. Cac gido vién nudc ngoai c6 Gidy phép lao dong do phong Lao
dong-VL-TL-BHXH s¢ Lb-TB-XH cép; co Giéy chung thuc xéac thuc cua s& Ngoai vu cac
nude, c6 chimg chi giang day Tiéng Anh; c6 Visa va ho chiéu theo quy dinh duogc luu trong hd
s0. C6 s6 ghi nhat ki trg giang trong d6 phan cong gido vién hd trg gido vién nudc ngoai gidng
day, c6 bao cdo cua gido vién trg giang dinh ki vé viéc thuc hién ké hoach day hoc theo chuong
trinh/dé an da duyét.



21

CBQL 04/04 xép loai tot; 65/81 GV x&p loai tot; 15/81 GV xép loai kha; 01/81
GV x&p loai dat.

* Han ché: Tai thoi diém thanh tra, nha truong chua c6 két qua danh gia chuan
nghé nghiép GV; chua c6 hd so ra soat quy hoach CBQL giai doan 2016-2021; 2021-
2026 va giai doan 2026-2031 theo ké hoach s6 686/KH-SGDDT ngay 14/3/2022 cta
So GDDT.

2. Thue hién ché d§ chinh sach d6i véi nha gido, CBQL, nguoi lao dong

- Tong s6 nha gido, CBQL, nguoi lao dong duge huong lwong va ché do
chinh sach cua truong TH, THCS, THPT Van Lang la 130 nguoi (CBQL: 05
nguoi; GV: 87 nguot; NV: 38 ngudi: bao v¢, k€ todn, van thu, nha bép/lao cong).

- Ttr thang 7/2021 dén nay trudng da tuyén dung dugc 13 nguoi lao dong
thuc hién theo Nghi dinh s6 145/2020/ND-CP quy dinh chi tiét va huéng dan thi
hanh mot s6 diéu ctia bo luat lao dong vé diéu kién va quan hé ciia ngudi lao dong;
Bo luat lao dong s6 45/2019/QH 14 ngay 20/11/2019 ciia Qudc hoi Viét Nam (du
hop dong lao dong va ho so tuyén dung). Nam 2022, truong c6 03 GV nghi thai
san déu dugc hudng ché d6 bao hiém theo quy dinh.

- Nha truong thuc hién ché d6 tra lvong, thudng theo Quyét dinh sb
31b/QD/HPQT-2018 ngay 25/6/2018 Quyét dinh ban hanh quy ché luwong,
thudng cia HDQT Cong ty c6 phan Sach va TBTH tinh Quang Ninh. Quyét dinh
d3 ban hanh quy ché luong theo Nghi trudng thuc hién ché do tra luong, thuong
theo Quyét dinh sé 31b/QB/HPQT-2018 ngay 25/6/2018 Quyét dinh ban hanh
quy ché luong.

VI. Viéc thuc hién quy dinh vé thu, quan Ii, sir dung hec phi, cac nguon
lwc tai chinh khac

- bé trien khai cac khoan thu dau nam hoc, Cong ty CP Sach & TBTH dé ban
hanh Quyét dinh s6 37/QD/HPQT-2021 ngay 25/5/2021 vé cac khoan thu, ché
d6 wu dai d6i véi hoc sinh cac 16p dau Cap ndm hoc 2021-2022 cua trudong TH,
THCS, THPT Vin Lang; Quyét dinh sé 48/QD/HPQT-2021 ngay 02/8/2021 vé
cac khoan thu, ché d6 uu dai dbi véi hoc sinh truong TH, THCS, THPT Vin Lang.

- Nha trudng cd bién ban niém yét vé viéc cong khai cac khoan thu dau nam
hoc 2021-2022 d6i véi hoc sinh dau cap, ghi hinh thirc céng khai trén cong théng
tin dién tar cia Nha treong va niém yét trén bang tin cua nha treong, thoi gian
niém yét tir ngay 28/5/2021 dén ngay 20/10/2021. Tuy nhién, trén trang thdng tin
dién tir cua nha truong www.vanlangschooledu.vn thi ngay 09/12/2021 méi dang
tai cac quyét dinh vé cac khoan thu, ché d6 wu dai ddi véi hoc sinh.

- Ngay 16/9/2021, Cong ty CP Sach&TBTH cd théng bao vé cac khoan thu:
Hoc phi: Hoc phi tiéng Anh; Tién ban tr(; Tién an, Tién xe Bus; Tién gii xe, gui
dén phu huynh hoc sinh.

- Ngay 19/9/2021: Nha trudng to chic hop phu huynh hoc sinh toan trudng
trién khai nam hoc 2021-2022 véi tong sé 53 16p (c6 bién ban cudc hop cua ting
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16p). Theo bién ban ghi tai cudc hop cac 16p, GV chii nhiém da phd bién nhiém
vu nam hoc va c6 théng béo vé cac Quyét dinh sé 37/QD/HPQT-2021 ngay
25/5/2021; s6 48/QD/HPQT-2021 ngay 02/8/2021 ciia Cong ty CP Sach& TBTH
va cac khoan thu, muc thu thuc hién trong nim hoc: bao hiém y té; thi nghé pho
thong: 150.000 ddng/ hoc sinh/ky thi; thi thir tét nghiép: 240.000 dong/ky thi (d6i
Vvéi 16p 12); @dng phuc hoc sinh (Hoi phu huynh ty to chitc mua).

- DB6i véi khoan thu dich vu tréng giir xe: Thuc hién theo Quyét dinh s
353/QD-UBND ngay 25/1/2017 cia UBND tinh vé viéc quy dinh gia dich vu
trong giit xe tai cac diém dd, bai tréng gitr xe trén dja ban tinh. Trong d6 muc thu
quy dinh tai truong hoc: Xe dap: 50.000 ddng/thang; Xe dap dién: 90.000
dong/thang. Tuy nhién, Cong ty c6 phan sach va thiét bi truong hoc Quang Ninh
quy dinh mac thu tai Quyét dinh s6 48/QD-HPQT-2021 ngay 02/8/2021 la: Xe
dap: 80.000 dong/thang; xe dap dién, xe may: 120.000 dong/thang. S tién thu
vuot 1a 87.530.000 ddng. Tong s6 tién da thu hoc ky I nam hoc 2021-2022 14
277.620.000 dong, trong do: xe dap dién 1a 248.580.000 dong( 387 hoc sinh); Xe
dap 1a 29.040.000 dong (67 hoc sinh), vuot véi mic thu theo quy dinh.

- Theo quy ché quan Ii tai chinh noi bd Cong ty CP Sach & TBTH Quang
Ninh ban hanh tai Quyét dinh s6 28/QD-HPQT ngay 30/5/2018, tai diéu 29: Quan
li hoc phi va céc dich vu tai truong chuyén vé Cong ty hach toan ké toan; céc
khoan thu ho: Tién sach, ddng phuc, tién an. Cong ty da hach toan cac khoan thu
hoc phi va dich vu ban trd, an trua, xe Bus, trong gitr phwong tién. Cac khoan thu
khac nha truong quan Ii: Bao hiém y té; thi tht 16p 12; hoc trai nghiém; thi nghé;
hoc liéu stem.

* Han ché: (1) Khoan thu dich vu trong gitr xe vuot véi mac thu theo quy
dinh tai Quyét dinh s 353/QB-UBND ngay 25/1/2017 ctia Uy ban nhan dan tinh
vé viéc quy dinh gié dich vu trong giit xe tai cac diém dd, bai trong giir xe trén dia
ban tinh. Sé tién thu vuot so véi quy dinh 14 87.530.000 dong; (2) Thi thir Iop 12,
thi nghé va hoc liéu Steam: Pon vi d3 thyc hién thu, nhung chwa quyét toan. Hoc
trai nghiém: Nha trudng da quyét toan, thanh Ii hop dong s6 21/HDDV/2021 ngay
28/10/2021 va thanh toan cho Trung tam I hanh du lich Van Lang - Cong ty CP
Sach&TBTH 1a: 213.560.000 ddng; Tuy nhién, Cong ty CP S4&ch& TBTH da xuét
hoa don GTGT la 183.000.000 d6ng va gia tri hoa don con thiéu so véi hgp dong
s6 tién 1a 30.560.000 dong:; (3) Chi tra cac ché do chi cho hoc sinh hoc ky I nim
hoc 2021-2022 con chua kip thoi.

C. KET LUAN
1. Uu diém

- Céc to chire trong nha truong duoc thanh 1ap, hoat dong theo biéu 1é duoc
quy dinh tai Thong tu 32/2020/TT/BGDDT ngay 15/9/2020 cua B GDDT. Chi
bo Pang sinh hoat theo Huéng dan s6 12 HD/BTCTW ngay 06/7/2018 cua Ban
T6 chitc Trung wong vé mot sd van dé nang cao chat luong sinh hoat chi bd. T6
chirc Cong doan, Poan thanh nién hoat dong theo Piéu 18, dam bao quy dinh.
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- Nha trudong co6 chién lugc phat trién nha trudng giai doan 2021-2026 da
dugc Hoi ddng quan tri phé duyét; Nha truong da ban hanh hé thong vian ban theo
quy dinh dé hd tro cong tic quan tri nha trudng. Truong TH, THCS, THPT Vin
Lang c¢6 di s6 nguoi 1am viée theo Thong tu 40/2021/TT-BGDDT ngay 30/12/2021
vé ban hanh quy ché t6 chiic va hoat dong cta truong tiéu hoc, truong trung hoc
co s0, truong THPT va truong phd thong cd nhiéu cip hoc loai hinh tu thuc.

- Nha truong da ban hanh Quy dinh thi dua, khen thudéng truong TH, THCS,
THPT Vin Lang, trong d6 néu rd ndi dung cac phong trao thi dua, ddi tuong thi
dua, tiéu chuan va ho so xét chon céac danh hiéu thi dua, hinh thirc khen thuong.
CB, GV, NV duoc theo ddi danh gia xép loai hing thang.

- Phan c6ng nhiém vy, co cau t6 chire trong nha trudng hop 1i, phat huy dugc
ning lyc cta ddi ngii CB, GV, NV. Co sé Vit chat co ban dam bao to chirc tt hoat
dong day hoc va gido duc. Ddi ngli GV ¢06 trinh d6 chuyén mon nghiép vu viing vang,
dap tng yéu cau theo dinh huéng doi méi chuong trinh va sach giao khoa GDPT 2018.

- Nha trudng da trién khai thuc hién day du, c6 hiéu qua cac nhiém vy trong
cong tac xay dung ké hoach gi4o duc nha trudong, thuc hién d6i méi phuong phap
day hoc, d6i méi kiém tra danh gia, tng dung CNTT; hoat dong ctia to chuyén
mon theo ding chirc nang, nhiém vy. Cong tac kiém tra ndi bo, cong tac khao thi
trién khai twong ddi t6t. Cong tac on tap va thi khao sat véi hoc sinh 16p 12 thuc
hién theo chi dao cia S6 GDPT. Cong tac boi dudng hoc sinh gio1, phu dao hoc
sinh yéu kém da dugc quan tam, dau tu va dat hiéu qua cao.

- Cong tac phong, chéng dich bénh Covid-19 duoc nha trudng quan tAm va
trién khai thyc hién theo cac vin ban hudng dan cua cac cap quan li, co quan
chuyén mon Y té va dia phuwong. Nha truong da chuan bj phuong an day hoc dam
bdo an toan truong hoc phu hgp véi tinh hinh dich bénh Covid-19. Hinh thirc
tuyén truyén phong, chong dich bénh phong ph, da dang.

- Cong tac phéi hop gitra gia dinh va nha truong dugc thuc hién hiéu qua,
nhén dugc sy dong thuan cua cha me hoc sinh. BGH nha truong thyc hién don
hoc sinh mdi budi sang & cong truong, gui di thong diép “trao yéu thuong, nhan
niém tin”, tao duoc an tuong tbt dep vé1 HS, CMHS.

- Céac hoat dong van hoa, van nghé, thé thao, gido duc ki ndng séng cho hoc
sinh, hoat dong trai nghiém; cong tac giao duc ki luat tich cuc, ki nang xtr li tinh
hubéng mau thuln trong hoc sinh; cong tac dam bao vé sinh an toan thuc pham,
quan Ii hoc sinh ban tri dugc nha trudng quan tam trién khai thue hién tot.

- Nha truong di thuc hién tét cong tac phat trién Pang va boi dudng nhan
thirc vé Pang trong hoc sinh theo tinh than Chi thi s6 34-CT/TW ngay 30/5/1998
cia Bo Chinh tri (Khoa VIII) vé “Tang cudng cong tac chinh tri tu tuong; cung
cd to chirc dang, doan thé quan chung va cong tac phat trién dang vién trong cac
truong hoc”.

- Nha truong da thuc hién cong khai theo Thong tu 36/2017/TT-BGDDT va
Thong tu 61/2017/TT-BTC.
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- ba I}oén ‘thé,l’lh cong tac tur danh gia, cap nhat dﬁy du céc tiéu chuén, tiéu
chi trén phan mém KDCLGD dé dugc danh gia ngoai theo quy dinh.

- Nha truong thyuc hién day du ché do ddi véi nha gido CBQL, ngudi lao
dong vé chi tra lwong, thudng; nang luong thudng xuyén; nang luong trudc thoi
han; chi tra day du ding quy dinh cho GV thira gid. Nha truong c6 nhiéu bi¢n
phap khuyén khich, dong vién nguoi lao dong, thuong cho GV c6 thanh tich xuét
sac. Nha truong co Quyet dinh s6 76/QD/STB ngay 29/4/2021 cia cong ty sach
va TBTH Quang Ninh vé viéc tang tién hd trg nha & cho nguoi lao dong.

2. Ton tai, han ché

- Chura tham muu kip thoi Quyét dinh cong nhan Hoi dong truong, cong nhan
Chu tich Hoi dong truong theo Thong tu 40/2021/TT-BGD BT ngay 30/12/2021
Quy ché to chuc va hoat dong cua truong Tiéu hoc, truong THCS, truong THPT
va truong pho théng cé nhiéu cap hoc loai hinh tu thuc.

- Nha truong thuc hién cong khai thu, chi tai chinh chua kip thoi theo ding
quy dinh tai diéu 3, Thong tu s6 36/2017/TT-BGDDT ngay 28/12/2017 cia Bo
truéng Bo GDPT; chua cong khai cac van ban cua cap trén vé hd tro chi phi hoc
tap cho hoc sinh ndm 2021; chua c6 Bién ban két thic niém yét céng khai.

- Mot s6 ndi dung trong Cong van s6 2523/SGDDT-VP ngay 08/9/2021
S6 GDDT Quang Ninh vé viéc hudng dan thyc hi¢n nhief;m vu gigio duc chinh
tri, cong tac quan li hoc sinh ndm hoc 2021 - 2022 chua trién khai day du.

- Nha truong chua thyc hién du thoi lugng hoc tu chon véi khdi Trung hoc
pho thong; viée bo tri thoi gian sinh hoat t6 chuyén mon chua hop li, thoi lugng
danh cho cac budi sinh hoat chuyén mon han cheé.

- Noi dung, ké hoach t6 chirc 6n thi t6t nghiép THPT ciia nha truong chua
dugc thdo luan, phan cong sau & mot s6 t6 chuyén mon.

- Chura thyc hién dugce Ké hoach t6 chitc Tuan 18 tiéng Anh do anh huéng
cua dich bénh Covid-19. Do d6, cac trung tam ngoai ngir ABC va Shelton Ha
Long chua thyc hién dugc cam két trong hop dong vé viéc hd trg nha truong to
chure cac hoat dong ngoai khoa.

- Trong Hop ddng lao dong gitra Cong ty CP Sach & TBTH Quang Ninh véi
GV chua thé hién duoc ndi dung thoa thuan véi nguoi lao dong néu day chua du
s6 tiét quy dinh (Theo Thong tu 28/2009/TT-BGDPT ngay 21/10/2009 ban hanh
quy dinh vé ché d6 1am viéc véi GV phd thong), day bu vao cac gio day tu chon.

- Mot s6 hd so tuyén dung cia nguoi lao dong chua day du theo quy dinh®.

37 HO so clia GV Nguyén Thi GAm thiéu gidy kham strc khoe, NV Nguyén Ding Dao Hanh
thiéu so yéu li lich tur thudt, NV Nham Thi Thay thiéu chung chi nghé niu an), NV Vi Vin Huy
duoc phan cong to truong t6 nau n chua co chimg chi nghé nu an ma chi ¢6 chimg chi nghé Pién
cbng nghiép.
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- Viée sip xép NV thu vién va NV thiét bj chua dung v6i Dicu 14 Dicu 1¢
Truong THCS va Truong THPT theo Thong tu s6 32/TT/2020/BGDDT ngay
15/9/2020 cta Bo truong Bo GDDT.

- Ngoai K¢é hoach bdi dudng thuong xuyén, nha truong chua co ké hoach dao
tao boi dudng hang nam; chua c6 ho so quy hoach CBQL giai doan 2021-2026;
2026-2031. Nha truong chua c6 GV giang day bd mon Cong nghé.

D. TRACH NHIEM
1. Hiéu truong nha truong chiu trach nhigm vé nhiing ton tai, thiéu sét, khuyet
diém & céc noi dung néu trén.
2. Phé Higu treong, GV, NV: Chiu trach nhiém vé nhirng ton tai, thiéu sét,
khuyét diém, trong pham vi trach nhiém duoc Hiéu truéng phan cong.

E. KIEN NGHI BIEN PHAP XU Li
1. Poi véi Chii dau twr

- Tiép tuc dau tu co so vat chat, thiét bi, 461 ngii theo diing quy dinh, dinh
muc, tiéu chuan dé thuc hién chuong trinh GDPT méi; phat huy vai tro cia Hoi
dong truong trong quan tri, trién khai chién luoc, tam nhin, ké hoach phat trién
ctia nha truong; xay dung quy ché to chtc va hoat dong cua nha truong, trinh hoi
nghi nha dau tu hodc cha sé hiru thdng qua; phé duyét phuong an to chic bd may
va nhiing van dé lién quan dén t6 chirc, nhan sy cta nha trudng theo dé xuét cua
hiéu truong; phé duyét ké hoach gido duc cua nha truong; gidm sat hoat dong
tuyén sinh va viéc to chie thuc hién cac hoat dong theo ké hoach gido duc cua
nha trudng; giam sat viéc thuc hién cac nghi quyét Hoi dong truong.

- Quan tdm don d6c thuc hién ché d6 cong khai cac diéu kién dam bao chat
lugng theo quy dinh; cé trach nhiém cong khai tai chinh va lap bao cao tai chinh
gui co quan quan |i nganh, co quan tai chinh va co quan thué cing cap theo ché
d6 ké toan hién hanh; to chuc cong tac ké toan, thong ké theo quy dinh cua phép
luat. Thuc hién cong khai thu, chi tai chinh theo dung nguyén tic quy dinh tai
Thong tu s6 36/2017/TT-BGDPT ngay 28/12/ 2017 cua Bo trusng Bo GDPT.

- Thuc hién dung Quyét dinh s6 353/QB-UBND ngay 25/1/2017 caa UBND
tinh vé viéc quy dinh gia dich vu trong giit xe tai cac diém dd, bai tréng gitr xe
trén dia ban tinh déi voi khoan thu dich vy trong giir xe; quyét toan, tra lai kinh
phi thu vuot cho hoc sinh 1a 87.530.000 dong.

2. Pbi v6i Trwong TH, THCS, THPT Vin Lang

- Nha trudong can cap nhat va bam sat Cong van sb 2523/SGDDT-VP ngay
08/9/2021 S& GDDT vé viéc huéng dan thuc hién nhiém vu gido duc chinh tri,
cong tac quan Ii hoc sinh nim hoc 2021-2022, Quyét dinh s6 1246/QD-BYT ngay
31/3/2017 cia B Y té vé thuc hién ché do kiém thyuc ba budce va luu mau thirc an
d6i véi co s kinh doanh dich vu an udng dé trién khai thuc hién ddy du cac nhiém
vu theo quy dinh. Hoan thién day du céc ndi dung Tiéu chi dé cong nhan co quan,
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doanh nghiép dat tiéu chuin “An toan vé an ninh trét tu” theo quy dinh ctia Thong
tu 23/2012/TT-BCA ngay 27/4/2012 ctia B6 Cong an.

- Cap nhat va trién khai day du cac van ban chi dao cua cac cip vé phong
chong dich bénh va viéc trién khai day hoc dam bao an toan trudong hoc trong boi
canh dich bénh Covid-19 theo quy dinh.

- Tiép tuc khuyén khich, dong vién, tao diéu kién cho d6i ngii GV, NV tu bdi
dudng, tham gia cac khda hoc nang cao trinh d0 chuyén mon, tay nghé.

- Thyc hién phan cong nhan sy t6 vin phong theo dung diéu Ié truong hoc
dé phat huy hiéu qua tham muu, thuc hién nhiém vu duoc giao.

- B6 sung phu luc hop déng o6 su dong y cua nguoi lao dong vé ndi dung
thoa thuan quy dinh sé tiét day trén tuan va néu thiéu sb gi0 theo quy dinh phai
day bu cho du gio tinh vao cac tiét day thém budi chiéu. Sap xép lai NV thu vién
va NV thiét bi thi nghiém vao t6 chuyén mén theo quy dinh. C6 ké hoach quy
hoach CBQL cac giai doan 2021-2026; 2026-2031 theo quy dinh. B6 sung cic
gidy to, ching chi con thiéu trong hd so cia cac NV.

- B4 trf thoi gian day du so tiét ty chon con thiéu; bé tri thoi luong, thoi diém
sinh hoat chuyén mon ciia T6 chuyén mon hop Ii dé trién khai hiéu qua cac hoat
dong cua té/nhém. Tang cuong sinh hoat chuyén mon theo hudng nghién ciru bai
hoc va sinh hoat chuyén mon theo chu dé. Thyc hién nghiém K& hoach day bu véi
s tiét thiéu khi hoc truc tuyén phong dich Covid-19. B6 tri GV dting chuyén mén
giang day bo mon Cong nghé 11,12. Pon déc GV thuc hién du ndi dung day hoc
tich hop theo Ké hoach gido duc mon hoc.

- Thuc hién dung quy dinh va dam bao nguyén tac tai chinh vé cac khoan thu
dich vu; tra lai kinh phi thu hoat dong trai nghiém cho hoc sinh la 30.560.000
dong; tra lai kinh phi thi nghé pho thong; quyét toan cac khoan thu theo dung quy
dinh v6i phu huynh va hoc sinh.

- Giao Hiéu truong nha truong cong khai ,Két luén thanh tra theo quy dinh;
to chuc thuc hién Két luan thanh tra; bao cao két qua thuc hién Keét luan thanh tra
vé S GDDT (qua Thanh tra) truéc ngay 20/8/2022.

3. Thanh tra S6@ GDDT

Chiu trach nhiém theo ddi, giam sat, dén dbc viéc thuc hién Két luan thanh
tra va kiém tra viéc thuc hién Két luan thanh tra./.  enmww

Noi nhan:

- Truong TH,THCS,THPT Van Lang;
- Thanh tra B6 GDDT;

- Thanh tra tinh;

- UBND thanh phé Ha Long;

- Giam dbc, Phé Giam déc Sé GDDT;
- Phong GDPT, TCCB QLCL, KHTC;
- Luu: VT, TTr.
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